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MEMORANDUM FOR AGENCY LANDING TEAMS (PRE-INGUARATION)
RE: USCCR Briefing Materials for Presidential Transition
DATE: November 9, 2016

This memorandum contains an introduction and overview of the U.S, Commission Civil Rights,
As directed by the Presidential transition council, the subject matters covered in this transition
binder are 1) contact information for transition, 2) the Commission’s mission, 3) organization
and staffing, 4) budget overview and congressional relations, and 5) pending projects. More
specific information on these topics is provided in the attachments. A chart of si gnificant
activities and timelines is also included as Anachment A 1o this memorandum,

Career Staff Contact Information for Transition

*  Maureen Rudolph
General Counsel
Office: 202-376-7622

Email: MRudolphiuscer.gov

*  TinaLouise Martin
Director of the Office of Management
Office: 202-376-8364

Email: TMartin@iuscer.gov

Overview of USCCR

A. The Commission’s Mission, Statutory and Regulatory Authorities

The Civil Rights Act of 1957 created the U.S. Commission on Civil Rights. Since then,
Congress has reauthorized or extended the legislation creating the Commission several times:
the last reauthorization was in 1994 by the Civil Rights Commission Amendments Act of 1994,

Established as an independent, bipartisan, fact-finding federal agency. the Commission’s
mission is to inform the development of national civil rights policy and enhance enforcement of
federal civil rights laws. We pursue this mission by studying alleged deprivations of voting
rights and alleged discrimination based on race, color, religion, sex, age, disability, or national
origin, or in the administration of justice. Our goal is to evaluate civil rights through objective
and comprehensive investigation, research, and anal vsis on issues of fundamental concern o
the federal government and the public.
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Congress has directed the Commission to annually examine the civil rights enforcement effonts
of a federal agency. Congress has also statutorily-mandated that the Commission establish 51
Advisory Commiltees in the states and the District of Columbia to provide reports to the
Commission on civil rights matters in those locations. The Advisory Committees have been
characterized as the local “eves and the ears”™ of the Commission.

B. The Commission’s Organization and Siaffing

The Commission is comprised of 8 parnt-time Commissioners, 8 Special Assistants, a Staff
Director and career staff employees. Four of the Commissioners are appointed by the Presiden
and four are appointed by congressional representatives. The President appoints a Chair of the
Commission out of the eight subject to agreement by a majority of commissioners, Each
Commissioner has a Special Assistant and all Special Assistanis are Schedule € political
appointees. The Staff Director is appoinied by the President with the agreement of a majority of
COMIMISSIOners.

The Commission has a total of 26 staff full-time employees. To address recent staff de partures,
we are in the process of hiring six additional full-time employees. The Commission has a
headquarters office in Washington, DC and six regional offices. The Washington, DC office is
organized into four offices:

= Office of the Staff Director
Office of the General Counsel
* Office of Civil Rights Evaluation
*  Office of Management (which has three components)
o  Administrative Services and Clearinghouse Division
o Budget and Finance Division
o Human Resources Division

The regional offices are overseen by the Regional Programs Coordination Unit (RPCUY); the
Chief of the Regional Unit is located in Chicago, Illinois in the Midwestern Regional Office.
The regional offices provide support for and manage the 51 statutoril y-required Advisory
Committees discussed above. None of the regional offices have more than three full-time
employees and half have only one employee. A regional director heads each regional office; the
regional director positions for the Midwestern, Central and Western Region are vacant. The six
regional offices are currently located in the following places and have responsibility for the
following Advisory Committees:'

*  Midwestern Region (MWRO) (Chicago, Illinois): Nlinois, Indiana, Michigan,
Minnesota, Ohio and Wisconsin

* Central Region (CRO) (Kansas City, MO}: Alabama, Arkansas, lows, Kansas.
Louisiana, Mississippi, Missouri, Nebraska and Oklahoma

—

: There is an ongoing assessment of the effectiveness and elficiency of the regional office structure, The first drafi of
this assessment is anticipated in mid-November 2016, More information on this effort is provided in the Regional
Programs Coordination Unit's attachment,
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* Eastern Region (ERO) (Washington, DC): Connecticut, Delaware, District of
Columbia, Maine, Maryland, Massachusetts, New Hampshire, New Jersey, New
York, Pennsylvania, Rhode Island, Vermont, Virginia and West Virginia

*  Western Region (WRO) (Los Angeles, CA): Alaska, Arizona, California,
Hawaii, Idaho, Nevada, Oregon, Texas and Washington

* Southern Region (SRO) (Atlanta, GA): Florida, Georgia, Kentucky, North
Carolina, South Carolina and Tennessee

*  Rocky Mountain Region (RMRO) (Denver, CO): Colorado, Montana, New
Mexico, North Dakota, South Dakota, Utah and Wyoming

A complele organizational chart is provided as Attachment B. Each office and division head has
also prepared a transition memorandum setting out its organization and staffing, operating
budget, functions and responsibilities, current projects and anticipated decisions in the next 90
days,

C. High level Overview of the Commission’s Budget

The Commission is funded entirely through Congressional appropriations, as part of the
Commerce, Justice and Science appropriations bill. Beginning in the mid-nincties through this
fiscal year, Congress has funded the Commission at roughly S9M,

For FY2016, Congress funded the Commission with $9.2M. For the current fiscal vear
(FY2017). like all federal agencies, we are under a continuing resolution. The President’s

budget requested $9.4M for the Commission, and the introduced appropriations bill allots $9.2M
to the Commission.

Salaries account for the Commission’s largest expense. Given the flat-lining of the
Commission’s budget, it has been difficult to fund needed staff positions. All offices at the
Commission are under-staffed and have longstanding vacancies,

While we have begun the internal process for FY2018, OMB has noi asked agencies for budget
proposals vet,

Pending and Recently Completed Projects

The Commission holds fact-finding briefings or hearings, at which a panel of experts and the
public provide information on a civil rights topic. Staff then completes a draft of the repor,
which Commissioners vote on. The staff portion of the report aims to provide a balance in the
viewpoints on the eivil rights topic. The reports contain findings and recommendations directed
to congress, the president, federal agencies, and potentially to state actors. Commissioners cin
also write a statement in support of or dissent from the findings and recommendations.

There are currently eleven reports pending at various stages of completion. See Attachment D.



In FY 2016, the Commission released the following three reports:

* Environmental Justice: Examining the Environmental Protection Agency's Compliance
and Enforcement of Title VI and Executive Order 12,898
Peaceful Coexistence: Reconciling Nondiscrimination Principles with Civil Libertics
Increasing Compliance with Section 7 of the National Voter Registration Act.

Attachments
Attachment A Status of Upcoming Activities and Timelines |
Attachment B USCCR Organization Chart |
Attachment C '
C-1 Office of the Staff Director
C-2  Office of Management
C-3 Office of the General Counsel
C-4 Office of Civil Rights Evaluation
List of Pending Projects
Administrative Instruction 1-6
C-5 Regional Programs Coordinating Unit
List of Advisory Commiliee Appointments
Attachment D Status of Headquarters Reports
Attachment E Full-time Emplovees Chant FY 1995 0 2016
Autachment F Strategic Plan FY 2013-2018 !
Attachment G Performance and Financial Information FY
2016 (PAR) |




ATTACHMENT A:
STATUS OF UPCOMING ACTIVITIES AND TIMELINES



Attachment A: Status of Upcoming Activities and Timelines

Stalus Lead Office(s) Staff Director Action Due Date |
Action Required
Commission Monthly All offices Yes - to post Upcoming
Business public notice, meeting dates:
Meetings agenda and for
monthly repori, as | Nov, 18
required by Dec. 2
regulation and Al. | Jan. 13, 2017
FY2016 PAR Completed | OM, OSD and Yes. | Delivered
"Annual Financial OGC Congressional
Awudit Committees on
*OMB A-123 Nov. 15
Assessment
*FISMA Review
*Legal liability
disclosure
FY2017 Program | In Progress All offices Yes and Dec. 2 -
Planning. Commissioncr Anticipate
Sew Al 1-6. action required, Commissioners
VOLINE on lopics
for FY2017.
Four Dec. 5 (Chair
Commissioners Castro and
Terms End Achtenberg)
Dec. 12 (Kladney
and Yaki)
Status and See Altachment OCRE and OGC | Yes. Staff Ongoing
Timelines for with listing of Director must
Commission projects and status approve draft and
Reporis [inal reports
hefore
Commissioncrs
CHN VIHE 0N report.
FY2017 Bricfings | TBD All offices Yes. TBD
OCRE Hiring - In progress OCRE, OGC and Ongoing
hiring three new OM
FTEs due 1o
departing staff
Appointment of | Ongoing RPCU and OSD | Yesand Al every business
Advisory Commissioner meeling.
Commillees action required.
Annual Reporting | In Progress OGC, OM, and Yes, for EEOC FOLA: Feb. 5,
Requiremenis: 05D MC-T15. Nofor | 2017
*Chiel FOLA the other annual Ethics: Feb. 1,
repott reports, 2017
“Ethics Report MD-TIS: Jan. 31,
*EEOC: MD-T15 2017
FY2018 Budger In Progress | All offices though | Yes. TBA by OMB
Request mainly OM.
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OFFICE OF THE STAFF DIRECTOR



OFFICE OF THE STAFF DIRECTOR

A. 05D Suffing and Organization

The Office of the Staff Director (OSD) oversees the overall operation and day-to-day
management of the Commission. The Staff Director supervises the General Counsel, the director
of the Office of Management, and the Chief of the RPCU, Each of these head an organizational
unit separate from OSD. OSDs staff of three includes the Staff Director. who is the
administrative head of the agency and the following positions:

e Director of Communications (GS-11)
*  Administrative Support Assistant ((GS-7)

B. FY 2016 Operating Budge!

C. OSD Functions and Responsibilities

Through the Staff Director, OSD oversees the overall operation and management of the agency
including:

Disseminating and interpreting policies established by the commissioners,

Preparing and coordinating the monthly Commission business meetings

Recommending program activities or projects for approval by Commissioners

Managing agency-wide performance and evaluating program results,

Overseeing and coordinating the completion of the substantive civil rights work,

Ensuring that the budget is developed and executed in a manner consistent with

established agencies,

* Serving a liaison with the Executive Office of the President, the Congress, and other
federal agencies,

* Serving as agency spokesperson, together with the Chairman of the Commission, and

* Oversecing and coordinating all program activities and initiatives.
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OFFICE OF MANAGEMENT



OFFICE OF MANAGEMENT
Human Resources Division
1. Organization and Staffing

The Human Resources Division (HRD) consists of two staff member who are
Human Resources Specialists. The position of Director of Human Resources
became vacant during FY 2007 and has not been budgeted to be filled in FY 2016
or FY 2017,

1. FY 2016 Operating Budget

HRIY's budget consists of salaries, mandatory training dollars, and advertising for
jobs. The total budget for HRD is $308,000 which includes $30.000 not related to
employee salaries.

III.  Functions and Responsibilities

In addition to providing human resources services and advice to operating officials
of the agency, the HRD is responsible for all facets of the human resource
development program, including, staffing and recruitment, position classification,
Employee benefits, employee e development and compensation, employee
relations, performance management and labor relations.

IV.  FY 2016 Program Activities and Related Performance Targets (including
the

status of pending activities/projects and any factors adversely
affecting achieving target performance by your office/division. )

1. OPM Audit. None scheduled to date

2. Agency Human Capital Plan. The agency is required to have a human capital
plan (HCF) and a succession plan.

a. Status: The agency's Human Capital Plan expired in FY 2016,
Awaiting agency Strategic Plan updates in order to update HCP,

b. Required Actions/Decisions (by OSD): The position of Director of
HR should be filled immediately in order to continue to have
effective operations in the HRD.



3. Agency Performance Plans. The agency should have performance plans that
link to the strategic plan.

a. Status: The agency used contractors to help with linkage of
performance plans. The former Staff Director implanted some new
plans, however others still need to be drafted and linked.

b. Required Actions/Decisions (by OSD): The position of Director of
HR. should be filled immediately in order to continue to have
effective operations in the HRD.

4. Agency Survey. OPM conducted its annual an agency survey for FY 2016. This
survey measured the satisfaction of the employees in several areas including:
employee morale, supervision, performance plans, training, ete. Currently, the
agency has very low schools in most areas except safety.

a. Status: The agency has received the results of the survey for FY
2016.

b. Required Actions/Decisions (by OSD): Review the survey and
come up with corrective measures based on the outcome of the
SUrvey.



Administrative Services & Clearinghouse Division
I Organization and Staffing

The Administrative Services and Clearinghouse Division is one of three components of
the Office of Management (OM). ASCD currently has three staff persons as follows:
division Chief, IT Specialist, and Support Services Specialist.

1. FY 2017 Operating Budget

ASCD budget mainly consist of staffing resources. The total division's salary not
including benefits is $459K. The majority of the budget is devoted to agency operational
expenses suchas rent, telecommunications, information technology systems, general
supplies and contracts for various goods and services. The agency budget for these types
of expenses isapproximately $2.5 million.

lIl.  Functions and Responsibilities

The division, with three full-time staff members, is responsible for managing the
following administrative areas:

Procurement/ Acquisition

Information Technology

Logistics

Security, Safety & Building Management
Space & Telephones

Robent Rankin National Civil Rights Library
supplies

Mail Room

IV, FY 2016 Frogram Activities and Related Performance Targets {including the
status of pending activities/projects and any factors adversely affiecti ng achieving
target performance by your office/division.)

Administrative Services Program Activities

I. OEF (Occupational Emergency Plan). The agency has developed it OEP for our
headquarters’ office which has been submitted to the lead Federal tenant DHS/Customs
and Border Patrol, GSA and the building landlord. We are waiting for approval of the
building OEP before we can print information with agency manager. The information
which is considered sensitive will be shared employees.

a. STATUS: On going
b. REQUIRED ACTION/DECISION (by OSD): None



2. Lease Negotiations Central Regional Office (CRO): Staff is working with GSA ad
building lessor team to buildout space for the office in a new office location. The project
is temporarily on hold while the Organizational Assessment project reviewing regional
operation is conducted. The Organizational Assessment was due for completion at the
end of October. There has been delays and the revised due date is TBD. The office lease
expires in September 2017 and ASCD is holding off informing GSA of our plans until an
OSD decision has been received. The decision is needed immediately as there isa
potential for building delays and associated cost due to our delaying a decision and action

lan.
’ a. STATUS: On going, previous completion date May 2017,
b. REQUIRED ACTION/DECISION (by OSD): Need to provide authorization
to proceed and plan of approved actions

3. Procurement Closeout and Audit Preparation. ASCD is responsible for agency
procurement functions which inchude neviewing of obligations and payments and chosing out
contracts o deobligate any residual funding. Therefore. staffis reviewing files to ensure
required documentation is order and making a determination on the validity of the
contract status {open/close) for accurate financial reporting,

a. STATUS: On going
b. REQUIRED ACTION/DECISION (by OSD): None,

4. Procurement Startup of Fiscal Year 2017, ASCD is responsible for agency
procurement functions which include initiating all obligations for services and supplies for
contracts new and renewals, Interagency Agreements, Memorandums of Understandings.
Since the agency is on a Continuing Resolution (CR) funding of annual contracts
will be processed to cover only the CR period. Staff will prepare funding
documentation and contract modifications for each CR until the agency receives
full funding for the fiscal year.

a. STATUS: On going
b. REQUIRED ACTION/DECISION (by OSD): None,

5. Property Inventory. The office is getting prepared to inventony all headquarnters’
equipment and propenty. The inventory results will be reported in the division
monthly repot.

4. STATUS: start date November 21, 2016, completion by December 16",
b. REQUIRED ACTION/DECISION (by 0SD): Nane

IT Program Activities

1. Cybersecurity Scan. The USCCR Network is scheduled for full real time production
scan of its internal network.
a. STATUS: The project is scheduled 1o begin January 2017,
b. REQUIRED ACTION/DECISION (by OSD): None

2. FISMA Corrective Action Plan-Telephone System. USCCR will to need develop a
corrective action plan to segregate the phone system from the main network,



a. STATUS: The project is scheduled to begin January 2017. Due by September 30,
2017
b. REQUIRED ACTION/DECISION (by OSD): None

3. FISMA Corrective Action Plan-Obtain Failover IPS and Back Up Resources.
USCCR will need a failover IPS to segregate the phone system and to have a failover IPS
in case of cybersecurity attack.

a. STATUS: the project is scheduled to begin January 2017, Due by September 30,
2017
b. REQUIRED ACTION/DECISION (by OSD): None

4. Replace Internal DNS Server and Firewall. USCCR will need to replace its DNS
Server and Firewall it will reach end of life August 31, 2017,
a. STATUS: the project is scheduled to begin July 2017, Due by August 31, 2017
b. REQUIRED ACTION/DECISION (by OSD}: None

Robert Rankin National Civil Rights Library Program Activities

Ihe agency’s library is use nationwide and intemationally. The library is responsible for a
variety of regular library functions that includes cataloging, research . and handling
inquiries from staff, the general public. federal agencics and other civil rights
organizations. The library serves asthe official publications liaison at the Commission for
the extensive collections of the Commission publications since its first publication in 1959,

There are no significant developments in the library at this time. C urrent there is no stafl
working in the Library. In June of 2007 the agency’s Librarian retired and in October 20112
the Librarian retired. Currently there are no plans to fill any the position and due 1o several new
vacancies being filled the agency has removed this position in its 2018 budget request,
Due to the lack of a staff specializing in the field of library sciences we continue to deplete
the ability of the agency to perform its statutory responsibilities to serve its role as a national
clearinghouse for information relating to discrimination and denial of equal protection of the
laws. The contents of the library are outdated and new material has not been purchased in
about 4 years.

With the use of a temporary contractor 1 dayv a week is utilized 1o fill publication
requests received via email and USPS mail.

4. STATUS: There are no current activities to report.
b. REQUIRED ACTION/DECISION (by OSD): None



Budget and Finance Division
L. Organization and Staffing

The Budget and Finance Division (BFD) consists of a budget officer and one budget
analyst position.

L. FY 2016 Operating Budget

BFLYs FY 2016 operating budget was $628.500. The budget consists of salaries and benefits,
supplies, training, and other contractual services. The other contractual services provide for the
Commission’s financial statement audit and financial services from the U5,

Department of Agriculre (USDA ), Office of the Chief Financial Officer (OCFO),

Financial Management Service (FMS) a Federal Shared Services Provider.

Il Functions and Responsibilities

The Budget and Finance Division is responsible to the agency's strategic performance
reporting; budget formulation, presentation and justification, financial management and
policy; financial reporting; budget execution; travel policy and procedures, and
accounting.

V. FY 2016 Program Activities and Related Performance Targets {including the
status of pending activities/projects and any factors adversely affecting achieving
target performance by your division).

. Budget Submissions. The FY 2018 budget is due to Congress in February 20/F
a. Status: Per OMB guidance, the Commission has not sent its FY 2018 to
OMB for review. OMB
b. Required Actions/Decisions (by OSD): The Staff Director must finalize and

submit the Commission"s budget request to OMB in sufficient time to send to
Congress.

2. FY 2016 Performance and Accountability Report and Financial

Statement Audit. An independent audit firm audits the Commissions Financial
Statements annually.

a. Status: StafT is currently working with our financial statement auditor to
complete the audit by November 15, 2016.

b. Required Actions/Decisions (by DSD): None at time.

3. Status of Funds Meetings. The Budget Officer will brief the Staff Director on

the budget as requested by the Staff Director usually once a
month.

a. Status: Operating as anticipated.

b. Required Actions/Decisions (by OSD}): Set up a monthly meeting to
review the status of funds,



ATTACHMENT C-3:
OFFICE OF CIVIL RIGHTS EVALUATION
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OFFICE OF CIVIL RIGHTS EVALUATION
Organization and Staffing

Al present, there are two employees in OCRE. These are one civil rights analyst and an
administrative assistant. Due to the recent departures of employees, we are in the process

of hiring an additional three employees for OCRE. OCRE is currently managed by the
General Counsel,

Fiscal Year 2016 Operating Budge

OCREs budget 1s 720,000, Most of this money is spent on salaries, with $95,000 for
non-payroll expenses. These other expenses include publication of reports, travel,
training, miscellaneous services and supplies.

Functions and Responsibilities

OCRE’s primary responsibility is to produce reports. Before a topic is selected for
review, OCRE may provide advice on how to approach a topic. After a topic is selected
for review by the Commission, OCRE conducts initial rescarch into the topic. OCRE has
authority to plan the briefing for an approved topic. This work includes selection and
invitation of panelist, coordination of panelist statements, the travel arrangements, and
reviewing the briefing transcript. After a briefing, OCRE staff continues researching the
topic, analyzing statistical data, and writing the drafl report for review by the Staff
Director. Per Administrative Instruction 1-6, OCRE provides drafts o the Staff Director,
who reads the draft. Afier any changes by the Staff Director, the draft is submitted to
Commissioners for their review and approval.

As detailed on the status of projecis attachment, OCRE currently has nine projects at
various stages of completion. During FY 2016, OCRE organized four briefings. The next
briefing is scheduled for March 17, 2017, for the FY2017 statutory enforcement report,

OCRE is also responsible for staffing and maintaining the civil rights hotline. Through
the civil rights hotline, the Commission receives complaints from citizens and other
sources as to alleged civil rights violations. OCRE handles an average of 3,000
complainis a year. We refer these allegations to other federal and state agencies.
Complaints are received by telephone, email, facsimile and mail.
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OFFICE OF THE GENERAL COUNSEL

Organization and Staffing

Al present, there are three employees in OGC. These are the General Counsel and two
Senior Attormey-Advisors. The General Counsel is also the supervisor for OCRE, the
Designated Agency Ethics Officer and the Chief FOIA Officer. One Senior Attorney-
Advisor primarily works on administrative law matters, and the other primarily writes

Teporis.

Fiscal Year 2016 Operating Budget

OGC's budget is $490,000. Most of this money is spent on salaries, with $21,000 for
non-payroll expenses. These other expenses include travel, training, miscellaneous
services and supplies.

Functions and Responsibilities

Under the direction of the General Counsel, who reports directly to the Staff Director,
this office:

serves as legal counsel 1o the Commission on legal aspects of agency-related
personnel actions, and employment issues,

plans and conducts hearings and consultations for the Commission,
conducts legal studies,

prepares reports of legal studies, hearings and briefings

drafts or reviews proposals for legislative and executive action,

receives and responds 1o Freedom of Information Act requesis,

provides advice on the Federal Advisory Commitiee Act, Administrative
Procedures Act and the Sunshine Act, the Commission’s statute, regulations and
Administrative Instructions,

serves as the agency's ethics office and responds to requests for advice and
guidance on questions of ethical conduct, conflicts of interest, and reporting
financial interests, and

reviews all agency publications (headquarters and regional) for legal sufficiency.
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Civil Rights
Memo

To: Mauro Morales
From: David Mussatt
Date: Movember 9 2018

Re: Regional Programs Presidential Transition Information

I Organization and staffing

The Regional Programs Coordination Unit (RPCU) is composed of the six regional offices that
support the work of agency’s 51 statutorily-mandated advisory committees, one in each state
and the District of Columbia. RPCU is managed by the Supervisory Chief, located in the
Midwestern Regional Office in Chicago. Under the current staffing structure, there should be a
total of 23 positions staffing throughout the six regional offices. However, because of attrition
and agency budgeting decisions, RPCU currently has ten staff. In addition to the GS-0340
Supervisory Chief, there are six (6) GS-0160 civil rights analysts (of which there are three
regional directors and one deputy regional director), two (2) GS-0318 Secretaries, and one (1)
GS-301 management analyst.

The staff for each regional office is the following:

1. Eastem Regional Office (Washington, DC). one (1) Regional Director and one (1) Deputy
Regional Director

2. Southemn Regional Office (Atlanta): one (1) Regional Director

3. Midwestern Regional Office (Chicago): one (1) Supervisory Chief, one (1) civil rights
analyst, and one (1) management analyst

4. Central Regicnal Office (Kansas City): one (1) Secretary

5. Rocky Mountain Regional Offica (Denver): one (1) Regional Director and one (1) Secretary
6. Westem Regional Office (Los Angeles): one (1) civil rights analyst

IL. FY 2018



The budget for RPCU in FY 2016 was $1,854,100 ($410,100 not including payroll). The total
amount for program travel and operations (excluding building and maintenance costs) was
approximately $101,600.

.

RPCU ensures that the agency complies with 42 U.S.C. 1975a(d), that the agency establish
51 advisory committees that advise the agency on civil rights issues in their respective
jurisdictions. The Federal Advisory Committee Act (FACA) and its regulations define how all
federal advisory commitiess operate and ensures that advice by advisory commitiees is
objective and accessible to the public. Under FACA, agencies that maintain adwvisory
committees should provide adequate resources to the committees, focus of the advisory
committees’ mission, follow established plans and procedures, practice openness, and seek
feedback from the committees. 41 CF.R. 102-3.95. The Supervisory Chief serves as the
agency Committee Management Officer under FACA and is the ligison to the Committee
Management Secretariat of the General Services Administration (GSA). Under agency
regulations, 45 C.F.R. T03.4(c), the Supervisory Chief appoints Commission staff to serve as
the Designated Federal Officer (DFO) for each advisory committee. Five of the agency's civil
nghts analysts cumently serve as DFOs to the agency’s advisory commitiees.

The process for appointing members to the advisory committees is described in Administrative
Instruction (Al) 5-8, Advisory Committee Appointments, as recently amended on June 28,
2016. Under this Al, the Commission appoints members to the advisory commitiees and
appoints the chairperson of each advisory committee. Advisory committees shall have no
fewer than eight members' and should have no more than 14 members, unless more
members are needed to ensure balance. Members are appointed to four-year terms, and
members may serve no more than two four-year terms, unless there is sufficient basis for
extending the appointment to a third term.

Advisory committees fulfill their agency mission by issuing reports on topics that they have
studied with their advice (including findings and recommendations) to the Commission.
Historically, the adwvisory committees function as the “eyes and ears” of the Commission
throughout the Mation. Under the charter creating the 51 advisory committees and the
Commission’s regulation at 45 C.F.R. 703.2, the advisory commitiees:

a} Advise the Commission in writing of any knowledge or information it has of any alleged
deprivation of the right to vote and to have the vote counted by reason of color, race,
religion, sex, age, disability, or national crigin, or that citizens are being accorded or
denied the right to vote in Federal elections as a result of pattems or practices of fraud
or discrimination;

b) Advise the Commission conceming matters related to discrimination or a denial of
equal protection of the laws under the Constitution and the effect of the laws and
policies of the Federal Government with respect to equal protection of the laws:

¢} Advise the Commission upon matters of mutual concem in the preparation of reports
of the Commission to the President and the Congress;

' Subject to the Commission's CFR being revised.



d) Receive reports, suggestions, and recommendations from individuals, public and
private organizations, and public officials upon matters pertinent to inquiries conducted
by the Advisory Commitiee;

e) Initiate and forward advice and recommendations to the Commission upon matters
that the Advisory Committee has studied;

f) Assist the Commission in the exercise of its clearinghouse function and with respect to
other matters that the Advisory Committee has studied;

g) Attend, as observers, any open hearing or conference that the Commission may hold

In FY 2016, advisory committees produced the following reports for the Commission's
consideration:

1. Oregon Advisory Committee: The Status of Civil Rights in Oregon

2. Kansas Advisory Committee: Seciusion and Restraint of Children with Disabilities in
Kansas Schools

3. Mississippi Advisory Committee: Civil Rights and Federal Low Income Childcare
ey beidy Distribution in Mississiool

4. Nebraska Advisory Committee: Civil Rights and State-Level Immigration Enforcament
in Nebraska

5. lingis Advisory Committee: Civil Rights and Environmental Justice in llincis

6. Oklahoma Advisory Committee: Chvil Rights and the School to Prison Pipeline in
Oklahoma

7. Missouri Advisory Committee: Civil Rights and Police / Community Relations in
Missouri

8. North Carolina Advisory Commitiee: Environmental lssues in North Carolina

In addition to submitting these reports to the Commission, the Chairpersons of these advisory
committees presented the reports at business mestings of the Commission, and
Commissioners engaged the Chairpersons in questions regarding the respective reports. The
GESA Committee Management Secretariat considers how well advisory committees fulfill their
mission by the number of advisory recommendations the agency implements. In FY 2016,
Commission advisory committees made 77 recommendations to the Commission through the
eight I'Bﬁﬂ‘s and 73 of these recommendations were partially or fully implemented, as defined
by RPCU.

Already in FY 2017, the Michigan Advisory Committee has issued a report to the Commission
entitled, Chil Rights and Civil Asset Forfeiture in Michigan. The Michigan Advisory Commitiee
Chairperson is scheduled to present this report at the Commission's November 18, 2018,
business meeting. Furthermore, the Maine Advisory Committee is scheduled to submit a
rmmmmmanmﬁ'rddrg.Hmrndlanaﬁdmﬂryﬂmnnmaﬂhdmmmnﬂampmmﬂm
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School to Prison Pipeline in the state, and the Kansas Advisory Committee will be submitting a
report on Voling Issues in Kansas by January 2017.

As noted previously, RPCU oversaw the production of eight advisory committee reports in FY
2016 that resulted in 73 of the 77 recommendations at least partially implemented, as defined
by RPCU. The huge majority of this production was completed out of the Chicago office
because of two factors. First, a pilot process with clear goals and procedures was
implemented two years ago to create reports with maximum advisory committee member
involvement and input while also incorporating new technologies such as conference calls and
web conferences. The heavy workload of organizing public meetings with testimony and
drafting reports was appropriately shifted in part to advisory committee members instead of
exclusively staff This created more reports and precluded any concem of undue staff
influence over advisory commiftee reports, which FACA requires. Second, RPCU entered into
an agreement with the University Of Chicago School Of Social Administration for the Chicago
office to be a site for graduate students to complete their required field work. In FY 2016, two
graduate student intems volunteered in the Chicago office and made a major contribution to
the completion of two of the reports completed, In the first half of FY 2017, the Chicago office
will again have two intems providing support to the civil rights analyst.

In the previcus two years, RPCU has oversaw a significant increase in activity among most
appointed advisory committees. In FY 2016, there were 122 public meetings of advisory
committees. This is the most public meetings held by advisory commitiees in decades if not
ever. A large reason for this increase is the full transition to holding public meetings via
conference call and hearing some testimony via public video conferences Staff of RPCU are
continuing to leam how to effectively use these new technologies, and as they do, it is
anticipated that advisory committee activity will increase ever more. For FY 2017, the goal will
be for sach DFO to engage four advisory committees by having them host at least four public
meetings and o make meaningful progress toward completing a report for the Commission.

W, igmni fvision nt Initiati

The primary initiative of the Regional Programs Coordination Unit the past two years is to unify
and standardize the appointments and program operations of the agency advisory
committees. Under the previous management structure that existed for decades of having six
immmnmmmpmmmmsmﬂnm.agwmmimismyh
operations developed. With all regional offices now under the management of the Regional
Programs Coordination Office, initial steps have been take to unify and standardize
procedures. These include issuing a new Al and internal processes for advisory committee
appointments. More importantly, the unit now works cooperatively in the establishment and
production of advisory committee meetings. Staff are beginning to effectively work inter-
regionally to accomplish the unit mission instead of intra-regicnally. This work needs to
continue through updated CFRs, administrative instructions, and other intemal operating
procedures,

Furthermore, staff need to be further trained in the productive model for conducting advisory
committee reports and producing meaningful reports for the Commission's consideration. This
n‘mdalim!udesasatmaaﬂngscﬂdubtnraduisurymmmmﬁa. clear stages and steps to
producing committee reports, and increased committee and public involvement throughout all

L]



stages of development. Staff need to be further trained in the technology needed for this model
and be provided with documented guidance, including advisory committee handbooks, an
orientation presentation, and operating procedures.

Finally, the Regional Programs Coordination Unit has embraced the FACA principles of
focusing on mission, following plans and procedures, practicing openness, and seeking
feedback by working to tum those principle into the culture of the unit. Some inftiatives that are
underway in this regard are annual surveys of advisory committee members, quarterly letters
to advisory committees providing them with updates of advisory committee and Commission
work, developing a database of committee members and public who attend committes
meetings in order to develop relationships and inputs throughout the unit, and continuing to
have advisory committee chairs present their advice to the Commission in fulfillment of their

Within the first 30 days, the Staff Director will be required to put forth the appointments of a
number of advisory committees for the Commission’s consideration. Among those committess
likely to be appointed are New Hampshire, North Dakota, Mississippi, Alabama, Utah,
Nebraska, Hawaii, Oklahoma, and Alaska. It is also very likely that the Staff Director will have
to approve reports for publication on the Commission's website and arrange for advisory
committes chairpersons to present at Commission business meetings.

Tm&aﬁmmmyhmwﬂmﬁyhmuumagenwmnﬁmmﬁanalnFﬂstﬂmppm
the work of agency advisory committees. The unit needs at least three more DFOs
|mmymmgmmmmmmmcnmmhmmammmwhm
creation of 51 advisory committees. It is unclear how many of these DFOs will be hired prior to
January 20, 2017

The new Staff Director will likely also have to assess the report of Optimal Solutions Group on
the effectiveness and efficiency of the Regional Programs Coordination Unit. This report may
include recommendations regarding streamlining office space and transitioning to a mobile
workforce among other cost-saving measures. Specifically, the Staff Director may need to
decide whether to move the Central Regional Office in Kansas City as its lease expires on
September 30, 2016.
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ATTACHMENT D:
STATUS OF PENDING HEADQUARTERS PROJECTS
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ATTACHMENT E:

FULL-TIME EMPLOYEES CHART FY1995 1O
FY2016
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UNITED STATES
COMMISSION ON CIVIL RIGHTS
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I. Introduction

Since 1957, the United States Commission for Civil Rights (referred to as the “Commission™)
has served as an independent, bipartisan, fact-finding federal agency charged with the
responsibility of investigating, reporting and making recommendations on civil rights issues
affecting our nation. The Commission was conceived by President Dwight D. Eisenhower and
created by Congress as the nation's first piece of civil rights legislation since
Reconstruction. Congress established the Commission as a temporary fact finding agency to
investigate and report on deprivations of the right to vote based on “color, race. religion, or
national origin™; to “study™ and “collect information™ respecting denials of “equal protection of
the laws" under the Constitution; and to “appraise” federal laws and policies respecting equal
protection.’

As the civil rights movement evolved, Congress extended and expanded the Commission's
substantive authorization, directing it to investigate fraudulent practices that undermine the right
to vote and to appraise federal civil rights policy regarding discrimination based on “sex,” “age™
and “disability” and denials of equal protection in the administration of justice.” The
Commission operated as part of the executive branch under Presidential control and directive
since its inception. Then, in 1983, Congress made structural changes to the Commission
designed to ensure the Commission’s independence and bi-partisan character. The present
Commission was established by the United States Commission on Civil Rights Act of 1983 as
amended by Civil Rights Commission Amendments Act of 1994 (the Act).” Under the Act. the
Commission was statutorily mandated to

* “investigate allegations in writing under oath or affirmation that citizens of the United States
arc being deprived of their right to vote and have that vote counted by reason of color, race,
religion, sex, age, disability, or national origin; 42 U.S.C. §1975a(1); and

* (A study and collect information relating vo; (B) make appraisals of the laws and policies of
the Federal government with respect to; (C) serve as a national clearinghouse for information
relating to; and (D)) prepare public service announcements and advertising campaigns to
discourage discrimination or denials of equal protection of the laws under the Constitution of
the United States because of color, race, religion, sex, age, disability, or national origin, or in
the administration of justice.” 42 U.S.C. §1975a (2) — a(5).

Although the Commission’s substantive mandate is broad, its powers are modest. The
Commission is neither an enforcement agency nor a legislative body. It lacks the coercive
powers to compel results consistent with its mission and statutory mandate, Yet the Commission
continues to meet its mandate while working with a stagnant budget and a reduction in
workforce. The Commission's success lies in its strength and ability to gather facts, study the



law, and then make recommendations. These abilities have been effectively incorporated into
the FY 2014 — 2018 Strategic Plan.

I1. Mission Statement

The mission for the United States Commission on Civil Rights is to inform the development of
national civil rights policy and enhance enforcement of Federal civil rights laws. The
Commission pursues this mission by investigating alleged deprivations of voting rights or
allegations of discrimination based on race, color, religion, sex, age, disability, or national origin,
or in the administration of justice. This Commission is committed to quality research, objective
findings, and sound recommendations.

The Strategic Plan for Fiscal Years (FY) 2014 - 2018 establishes a framework for continuing to
achieve this mission through the pursuit of the strategic goals and objectives listed and discussed
below.

This strategic plan articulates the Commission’s vision for executing its vital mission over the
next four years and for overcoming administrative challenges during a time of diminishing
resources. The current goals and objectives allow us to work within the demands of our
legislative and budgetary constraints to build upon the progress we have already made.

IIL. Strategic Goals

Throughout our history, the Commission has worked towards fulfilling our Congressional
mandate to serve as a bipartisan, fact-finding federal agency charged with making
recommendations on civil rights issues that affect our nation. With this in mind, the Commission
solicited the views of Commissioners, staff members and Congress to identify areas of strength
and weakness within the Commission and its activities. This input was then used as the basis for
drafting our strategic goals. Congressional input was obtained through meetings with staff from
the following commitiees:

* LS. Senate Committee on the Judiciary (Majority & Minority)

* U.S. Senate Committee on the Judiciary, Subcommittee on the Constitution, Civil Rights
and Human Rights (Majority)

» LU.S. House of Representatives, Committee on the Judiciary, Subcommittee on the
Constitution (Majority & Minority)



= LS. Senate, Commitiee on Appropriations, Subcommitice on Commerce, Justice,
Science and Related Agencies (Majority and Minority)

= U5, House of Representatives, Commitiee on Appropriations, Subcommittee on
Commerce, Justice, Science and Related Agencies (Majority & Minority)

Key concerns that were identified through this process were the need for the Commission to:
produce more data-driven reports; increase the public’s accessibility to these reports: and, to
cfficiently integrate the SACs into the Commission’s work both as a way to raise public
awareness of the essential work that the Commission is doing, and as a way to leverage the state-
level resources of our SACs to inform the Commission’s work,

As we move towards implementing our new strategic plan, the Commission’s goal is to
incorporate our stakeholders’ feedback into our efforts to shape the nation’s civil rights debate
through expanded research, information, and reports generated by agency program activities,
Our activities and reports have always been available and accessible to stakeholders. As an
information-based, web-linked society and govemment, our goal is to make our reports and
studies even more accessible for evervone in the community, including LEP individuals and
those with disabilities. In addition, we will strive 1o strengthen our research and swdies through
the addition of an investigative report on a national issue. The Commission will implement
strategic Goals A and B to accomplish this aim.

Strategic Goal A:

The Commission will function as an effective civil rights watchdog and conduct studies and
issue publications on important issues of civil rights.

' I
Ohbjective | Strategies Performance Measures

* Strengthen the quality and | » Concentrate studiesand | «  The Commission will hold at
objectivity of the research on national least three briefings and/or
Commission’s reports, pricrities, hearings each year.




Strategic Goal B:

The Commission will regularly provide new, objective information and analysis on civil rights
issues.

Objective Strategies Performance Measures
* The Commission will *  The Commission will * During its regular project
regularly conduct original include selection of an planning process, the
fact-finding and/or a novel investigation as part of Commission will select one
statistical data review in a its annual project investigative project
civil rights investigation. planning. involving original fact-
finding and/or statistical data

reviews, cither as a stand-
alone project or in
conjunction with a briefing
or enforcement report.

* Upon approval of an
investigative project by the
| Commission, SACs may be

solicited to aid the
Commission in state and
lecal fact gathering.

* The Commission will * The Commission will train
strengthen employees’ and/or cross-train designated
ability to conduct | employees on field interview
investigations. techniques and statistical '

analysis.

* The Commission will amend
its Human Capital Plan to
| prioritize developing
| employee capacities in the
areas of statistical analysis
and complaint interviews,

* All Commission products

will be propered using *  The Commission will -

By 20135, the Commission




Objective Strategies Performance Measures

standards that provide for | strengthen its will conduct a review of

maximum objectivity. information quality existing information quality

standards and other standards, administrative
procedures regarding instructions, and other
the process and review quality control and quality

| of agency products, as assurance guidelines o
well as the ensure its reporting
implementation of such maximizes objectivity.
standards and

| procedures.

IMSCUSSION OF STRATEGIC GOALS A AND B:

Strategic Goal A: The Commission will function as an effective civil rights watchdog and
conduct stucdies, and issue publications on important issues of civil rights,

Strategic Goal B:  The Commission will regularly provide new. objective information and
analysis on civil rights issues

Strategic Goals A & B reflect the Commission's mandated responsibilities: 1) to study and
collect information relating to discrimination or denial of equal protection of the laws: and 2) to
appraise the laws and policies of the Federal Government relating to discrimination or denials of
equal protection of the laws under the Constitution because of, color, race. religion, sex, age,
disability, or national origin.

The objective for Strategic Goal A is to strengthen the quality and objectivity of the
Commission’s reponts. During the past four years, the Commission held fifieen briefings or
hearings and issued accompanying reports for these briefings to inform Congress and the
community on important civil rights issues. These briefings, hearings, and reports featured
expert testimony from government enforcement and regulatory agencies, numerous advocacy
groups, and subject matter experts from academia and the private sector, as well as analysis by
our professional staff. In addition, in September 2010 the Commission held a National Civil
Rights Conference featuring writers, academics, and civil rights activists to explore emerging
civil rights issues of the twenty first century, Based on our output during the past five years our
strategy for completing strategic goal A will be to concentrate on studies and research that
pertain to national priorities,




Strategic Goal B secks to reinforce Strategic Goal A through the inclusion of regularly
conducted, original fact-finding and/or original statistical data review in a civil rights
investigation.

This will be an important contribution toward fulfilling our duty to inform and advise the
President and Congress. Research and analysis of verifiable data will be tremendously useful 1o
policy makers and citizens in the ongoing civil rights dialogue.

As part of the statistical data review, the Commission will strengthen our staff's ability 1o
conduet investigations through expanded training and improvement in our information quality
standards and procedures regarding the process and review of agency products.

Our goal for FY 2014 - 2018 will be to conduct an annual, original fact-finding or statistically
based investigation such as our 2013 ongoing research project regarding the civil rights
implications of Stand Your Ground laws,

Strategic Goal C:

The Commission will cooperate, where appropriate, with other federal agencies to apprise
individuals of civil rights laws and policies and to raise public awareness of civil rights.

Objective Strategies - Performance Measures
* Strengthen the » Measure and analyze * Yearly updates to the
Commission’s position as web traffic data on the clearinghouse web page.
a national clearinghouse clearinghouse web page
for civil rights to identify 1op three
information. civil rights areas of * Review annually (FY) and

interest update, as needed, the Uncle
. Sam publication, in both
English and Spanish.

= By FY 2016, issue quarterly
data reports that list and rank
clearinghouse information

hits tabulated by agency
(DOJ, EEOC, DOE and
| DOL).
¢ Maintain up to date ;
» Consult with the civil information on the ¢ Listthe name, URL and |
rights divisions of other USCCR complaint contact informaticn for Sach

Federal Civil Rights division |

6



Ohjective Strategies ' Performance Measures

agencies to ensure referral process. that we refer complaints to
dissemination of accurate on the USCCR website.
information for the

complaint referral process. « Contact the Federal civil

rights divisions that we refer
complaints to, semi-annually,
| to confirm accuracy of civil
rights complaint contact
information.

b |« By 2014 update the phone
Simplify the telephone lines to allow callers o use a

CRTpAI Yeteos) push button system to obtain
| (Proess complaint referral
I information (ex: push 1 for
Employment; Push 2 for

Housing, etc.)

IMSCUSSION OF STRATEGIC GoaL C:

Strategic Goal C seeks to strengthen the Commission's position as a national clearinghouse for
civil rights information through the improvement of our civil rights complaints system and the
tracking of requests for information. Such information will provide an important metric not anly
about the effectiveness of the Commission, but also for other enforcement agencies to measure
the volume and frequency of civil rights complaints.

During the past five years, the Commission has tracked complaints received telephonically and
through the mail, from citizens in the community and from inmates nationwide, In addition,
during FY 2012 the Commission implemented a bi-lingual complaint phone number to vet
complaints received from the Hispanic community. Although we have been tracking the number
of complaints received on a monthly basis, the underlying challenge is that we are statutorily
unable to assist with resolving complaints. The Commission is only able to refer the callers to
the Civil Rights divisions of other Federal agencies and to state civil and human rights agencies,
and once referred we are unable to track resolution. Faced with these challenges, Strategic Goal
C secks w improve our current tracking system in order to improve access for citizens in the
community and increase access to LEP individuals and persons with disabilities.



Strategic Goal D:

Improve the Commission’s profile and effectiveness in communicating with the general public.

Objective

Strategies

| Performance Measures

* Raise public awareness of
the Commission’s work

*  Modemize the
Commission’s information
technology infrastructure
to increase access to the
Commission’s work
products.

* Improve access to agency
publications and
dissemination of
information for all persons
including persons with
disabilities and persons
with limited English
proficiency.

» Expand Press Outreach |-
|

¢ Revise and reformat the
website to increase web
traffic and access 1o
publications.

* [Increase access to
Commission briefings
and hearings using
online tools

» Measure and analyze
web traffic and written
requests for
Commission reports,

* Revise and update the
USCCR website to
make electronic and
information technology |

Create and update press list
on a regular basis

Issue press releases (English
& Spanish) and update
website prior to every
hearing and briefing.

Participate in speaking
engagements and public
policy symposia,

Reformat website to increase

Google hits.

By FY 2016, Commission
briefings and hearings will be
streamed live online and
made available on the
website for future viewings.

By FY 2014, issue monthly
reports on downloads and
written requests for USCCR
publications (top ten for each
category).

By FY 2016, the agency shall
implement accessible
clements on the website,
including alt tags, long




Performance Measures

Objective Strategies

[

- |
(EIT) accessible to ] descriptions, and captions, as

persons with disabilities. needed,’ |

* By FY 2016, all documents
on the website shall be made
available in HTML or a text-

based format.”

* Analyze complaint line | » Maintain log (library and
data and written | complaint line) to identify
requests for assistance which language, other than
to identify language English, is most often used
access needs. by callers/writers when they

contact the Commission,

* Improve web-based & ByFY 2015, update the

» Expand and clarify the complaint screening USCCR website to include
USCCR complaint process and online direct links to federal
process for all individuals guidance to agencies’ civil rights
including LEP persons complainants. complaint page.
and persons with
disabilities.

IMSCUSSION OF STRATEGIC GOAL D-

Strategic Goal D seeks to improve the Commission’s profile and effectiveness in
communicating with the public by raising public awareness of our work through improved press
relations, use of social media, improvements to our website, and improved access to our
publications. Historically, access to the Commission’s work has been limited to physical
attendance at our hearings and briefings, obtaining a printed hard copy of our repons, or
downloading an electronic copy of our reports from our web site. Looking forward, earlier this
year we began installing the necessary hardware and software to make our hearings and briefings
available in real time via streaming web casts as well as providing archival access to previously
recorded meetings. We also anticipate making greater use of email, list serves, webinars, and
social media to enhance timely communication with our stakeholders as well as our regional

; These elements are necessary in order to make web pages accessible for persons with disabilities.
This format is necessary so that a person using a screen reader can access online documents or documents provided
by the library on dise,

g



staffs. We also wish to make our work more accessible to those persons with Limited English

Proficiency.

By 2016, following the enhancement of our interactive, electronic communications systems, our
web site and multimedia products will also be Section 508 compliant so that they are accessible

to persons with disahilities.

Strategic Goal E:

Continue to strengthen the Commission's financial and operational controls and advance the
Commission’s mission through management excellence, efficiency, and accountability.

' Objective

Strategies

Performance Measures

» Continue to strengthen the
Commission’s financial,
budget, and performance
policy, procedures, and
reports

* Improve the strategic
management of the
Commission’s human
capital

# Ensure that the

* Monitor and report on

* Update and Implement

= Align the Commission's
budget submissions with
the Agency's strategic
plan and annual
performance plan.

Commission's budget
submission complies
with OMB Circular A-
1.

* Enhance financial policy
and procedures to ensure
reliability of financial |

reporting.

the Commission's
progress in achieving its
annual performance plan
goals and objectives.

the Commission's
Human Capital Plan to
ensure the agency has a
highly skilled and .
flexible workforce to

* Compliance with OMB
Circular A-11

* Compliance with OMB
Circular A-11

» Receive a “clean” or
ungualified financial
staterment audit.

&  Submit a Performance and
Accountability Report that
adheres to all relevant
guidance.

* Implementation of
commission’s and the Office
of Personnel Management
(OPM) Human capital Plan

program, strategies and
initiatives.

* Results of the Employee

10




Objective

* [Improve administrative

and clearinghouse services

including information
technology, acquisition,
and library functions.

Leverage information
technology to enhance
the productivity and
efficiency of the
workforce.

l_ Strategies Performance Measures
carry out its mission. Satisfaction surveys
Conduct and analyze compared to previous
Employee Satisfaction surveys.
surveys and develop
specific strategies to » Annual training sessions,
address issues. i.e., formal training, issuance

- of memoranda and/or

Conduct training to internal instructions.
increase awareness of -
acquisition processes *  Annual FISMA audit
and procedures.
Comply with Federal
information security * Comply with OMB Cloud
requirements, Computing Initiatives.

DISCUSSION OF STRATEGIC GoAL E:

Strategic Goal E seeks 1o continue to strengthen the Commission’s financial and operational
controls and advance the Commission’s mission through management excellence, efficiency, and
accountability by strengthening the Commission’s financial, budget and performance analysis.
We will continue our efforts to be good stewards of the public funds that enable us to continue

this important work.
Strategic Goal F:

Increase the participation of our State Advisory Committees (SACs) in the Commission’s work.

Ohbjective

Strategies

| Performance Measures

* Include SAC input in the
Commission’s program
planning process.

* Solicit SAC involvement | o

in briefings and hearings.

Subject to budget
constraints, by FY 2015,
SACs will be encouraged 1o
participate in at least two

11



Objective Strategies Performance Measures

briefings hearings/fact-
finding and/or public
forums annually.

# [Enhance collaboration

between and among | * Expand communication | o Jseue monthly updates via
SACs, regional offices |  and information sharing listserv (from DC office to
and the Commission. through the use of a Regions).

listserv and webinar

capabilities.

= By FY 2015, Regional
offices will have the
capability to offer webinars.

* Extend SAC appointee
terms to 4 years.

* Strengthen the SAC re-

chartering process *  Achieve and maintain

chartered status for all 51
SACs,

* Eliminate SAC backlog by
FY 2015.

» Re-charter SACs set to
expire after 10/1/2014
within 60 days.

DISCUSSION OF STRATEGIC Goal F:

Strategic Goal F secks to increase the participation of our SACs in the Commission’s work
through the SACs’ participation in our briefings, hearings and project planning and execution.

This has always been one of our objectives, but in 2011, the White House appointed as
Commission Chairman a man who had been the Chair of our Illinois State Advisory
Commission. With his background as a SAC Chair, our new Commission Chair is deeply
committed to leveraging the resources and enthusiasm of our SAC members to enhance the

Commission’s work.
Our enhanced objectives in this regard are to:
. Include SAC input in the Commission’s program planning process:

. Enhance collaboration between and among SACs, regional offices, and the Commission:
and

12




. Strengthen the SAC re-chartering process, which would include extending the term of the
SAC appointees from two years to four years.

IV. External Factors Affecting Strategic Goals:

The Commission’s statutory authorization and organizational structure remains rooted in the past
and affects the Commission’s ability to align its organizational structure with its statutory
mission. Although the Commission’s authorizing statute expired in 1996, the Commission has
been able to continue its operations by way of annual Congressional appropriation. As a result,
the Commission may need to adjust its strategic goals to reflect any changes in funding or
mandate, in the future, if subjected to an adjusiment in appropriations or a new reauthorization
Statute.

The agency's current organizational structure, which contains various empty key positions, may
require reorganization in the future to improve mission efficiency. The Commission currently
has 41 full-time equivalent (FTE) positions and 3 part-time equivalent positions, a significant
decline from 1996 when the Commission had a staff of 93. The significant reduction in our
programmatic offices, which includes staff shortages at regional offices and vacancies in key
positions such as the Commission's public affairs and congressional affairs units, have been a
direct response to our stagnant budget.

Overall, the biggest, external factors that affect our mission are the stagnant budget and staffing
levels. As with other agencies facing reduced resources, our challenge continues to be the need
to accomplish more with less. We have been able to meet this challenge through the following,
proactive strategies:

» We have avoided involuntary staff cuts through atrition, thus retaining experienced
personnel; and

* Our leaner staff has assumed additional, key responsibilities previously performed by
former employees.

While declines in the overall economy have dictated reduced budgets for federal government
agencies, federal initiatives to digitize records management and reform information technology
continue to place additional demands on the Commission and our stagnant budget. Information
technology services, in particular, represent the greatest need for increased funding, as the
demands of the digital age and paperwork reduction require the Commission to utilize newer
technologies to strengthen statutory compliance and develop an online records management
system. As noted elsewhere, we have already begun making modest investments in the modemn
tools and technologies, which will allow us to continue leveraging our smaller labor pool to
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accomplish more. As the Commission continues to face challenges in aligning our
organizational structure with our budget, the implementation of this strategic plan will allow us
to efficiently and effectively accomplish our statutory mission.

" Civil Rights Actof 1957, Pub. L. No. 85-315. § 101.71 Stat. 634, September 2, 1954, The constitationality of the
Commission was upheld in Hannah v. Larche. See 363 US 420, 452 (9160) (holding that Congress nay, under the
enforcement clause of the 15 Amendment, establish an investigatory and reporling agency 1o evaluate instances of
discriminatory denials of voting rights and, under the 14% Amendment’s enforcement clause, establish an agency 1o
investigate denials of the equal protection clause. )

" The Civil Rights Act of 1964, T8 Stat. 241, Pub. Law 88-352, July 2, 1964 (see Amendment in title V. 78 Sat. At
249, adding voter fraud.) [Hereinafter “The 1964 Act™): The Civi8l rights Act of 1972, 86 Stat. 813, Pub, Law 92-
456 Sat. 1067, Pub. Law 93-444, Oct. 10, 1978 [Hereinafter “the 1978 Amendment™].

103 P.L. 419, 108 Stat, 4338, October 25, 1994, codified a1 42 U.5.C. 1975a.
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MESSAGE FROM THE CHAIRMAN

I am pleased to present the annual Performance and Accountability Report (PAR) for the
U.S. Commission on Civil Rights for Fiscal Year 2016. This report reflects the agency’s
program and financial accomplishments over the past year. We received a qualified
opinion on our Financial Statements.

In FY 2016, the Commission continued to deliver quality civil rights programming, studies,
policy analysis, and recommendations to the President, Congress, and the Nation on
important civil rights issues of the day. To promote public awareness of current civil rights
laws, remedies, and enforcement agencies, we held four successful briefings: Public
Education Funding Inequality in an Era of Increasing Concentration of Poverty and
Resegregation; Quiet Crisis: Federal Funding and Unmet Needs in Indian Country, 2016
Update; Environmental Justice: Toxic Materials, Poor Economies; and the Impact on the
Environment of Low-Income, Minority Communities; and Municipal Policing and Courts:
A Search for Justice or a Quest for Revenue.

In addition to our four briefings, the Commission released three reports. The Increasing
Compliance with Section 7 of the National Voter Registration Act report examines state
compliance with the National Voter Registration Act’s mandate to provide voter
registration forms and assistance to those utilizing public assistance and disability agencies,
and the efforts of the Department of Justice and private citizens in enforcing the mandate,
found in Section 7 of the Act. The Peaceful Coexistence: Reconciling Nondiscrimination
Principles with Civil Liberties report examined the balance struck by federal courts,
foremost among them the U.S. Supreme Court, in adjudicating claims for religious



exemptions from otherwise applicable nondiscrimination law. Our statutory report,
Environmental Justice: Examining the Environmental Protection Agency’s Compliance
and Enforcement of Title VI and Executive Order 12,898 examines whether the
Environmental Protection Agency (“EPA”) is complying with its environmental justice
obligations. The Commission heard testimony from the EPA, experts and scholars in the
field, and a majority of the Commission made findings and recommendations.

We continue to enhance our engagement with and utilize the work of our state advisory
committees. Our state advisory committee members, working with regional office staff,
held 11 civil rights briefings and forums. In addition, state advisory committees published
nine reports. Over the course of FY 2016, | have been pleased in my capacity as Chair of
the Commission to attend meetings of some of our State Advisory Committees and to meet
with representatives of state civil and human rights agencies, community groups, civil
rights advocates, and public officials regarding the work of the Commission and the civil
rights challenges facing diverse communities.

We continue to be challenged by staff vacancies and limited resources. Despite the
challenges we face as an agency, | am proud of the Commission’s FY 2016 performance,
and look forward to building on its performance to continue to advance civil rights through
objective and comprehensive investigation, research, and analysis on issues of fundamental
concern to the federal government and the public.

(it il

Martin R. Castro

Chairperson

United States Commission on Civil Rights
November 15, 2016



Section I: Management Discussion and Analysis

The Management Discussion and Analysis (MD&A) section explains our mission,
describes our organizational structure, presents performance highlights, analyzes our
internal control environment, identifies financial highlights, and discusses the limitation of
financial statements.

A. USCCR Mission

The U.S. Commission on Civil Rights was created pursuant to the Civil Rights Act of 1957,
which was signed into law by President Eisenhower. ! Since then, Congress has
reauthorized or extended the legislation creating the Commission several times; the last
reauthorization was in 1994 by the Civil Rights Commission Amendments Act of 1994.2
Established as an independent, bipartisan, fact-finding federal agency, our mission is to
appraise the development of national civil rights policy and enhance enforcement of federal
civil rights laws. We pursue this mission by studying alleged deprivations of voting rights
and alleged discrimination based on race, color, religion, sex, age, disability, or national
origin, or in the administration of justice. We play a vital role in advancing civil rights
through objective and comprehensive investigation, research, and analysis on issues of
fundamental concern to the federal government and the public.

B. USCCR Organizational Structure

The Commission is an independent federal agency led by eight appointed commissioners.
Their responsibilities include establishing agency policy on civil rights issues; adopting
program plans, goals, and priorities; and approving national office project proposals. The
staff director, appointed by the President with the concurrence of a majority of the
commissioners, is the administrative head of the agency. The organizational chart below
shows our current structure.

ICivil Rights Act of 1957, Pub. L. No. 85-315, § 101, 71 Stat. 634 (1957). See United States Commission
on Civil Rights Act of 1983, Pub. L. No. 98-183, 97 Stat. 1301 (1983); United States Commission on Civil
Rights Act of 1991, Pub. L. No. 102-167, __ Stat. __ (1991).
2Civil Rights Commission Amendments Act of 1994, Pub. L. No. 103-419, 108 Stat. 4338 (1994) (codified
at42 U.S.C.A. § 1975 (2005)).
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* Although current agency regulations describe an “Office of the Deputy Staff Director,” the Commission eliminated
that office and the deputy staff director position has been transferred to the Office of the Staff Director.

. Headquarters Organization

There are eight offices and units in our national office and six regional offices. Of the
national offices, two are primarily responsible for civil rights-related research and study—
the Office of Civil Rights Evaluation and the Office of the General Counsel. Descriptions
of the key functions for each office and unit are below.
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Office of the Staff Director

The Office of the Staff Director (OSD), through the staff director, oversees the overall
operation and management of our agency including:

e disseminating policies established by the commissioners to staff;

e recommending program activities and projects for approval by the commissioners,

e managing agency-wide performance and evaluating program results;

e overseeing and coordinating the completion of the agency’s substantive civil rights
work;

e ensuring that the budget is executed in a manner consistent with established agency
priorities; and

e serving as the liaison between the Commission and the Executive Office of the
President, Congress, and other federal agencies.

Office of the General Counsel

The Office of the General Counsel (OGC) provides the legal expertise and advice required
to support our fact-finding and ensure the legal integrity of our written products. This office
supports the lawful operation of the agency and advises agency leadership and managers
on a range of legal matters. This may include analyzing proposed legislation, interpreting
various laws and regulations, advising on the scope of the agency’s jurisdiction, and
representing the agency in contractual disputes. The general counsel and his or her staff
also represent the agency in personnel matters including litigation arising from equal
employment discrimination complaints and other alleged employment violations. In
addition, this office develops concepts for briefings and hearings on civil rights issues and
generates related reports for public dissemination.

Office of Civil Rights Evaluation

The Office of Civil Rights Evaluation (OCRE) provides the subject matter and analytical
expertise required to prepare social-scientific evaluations of civil rights issues. This office
monitors the activities of numerous federal agencies as well as national and regional civil
rights trends. Based on information gathered through monitoring and other sources, this
office develops concepts for, and conducts, civil rights studies and other projects. In
addition to these functions, this office receives, reviews, and refers civil rights complaints
to other agencies for appropriate enforcement action.

Office of Management

The Office of Management (OM) supports all of the agency’s strategic goals and objectives

by ensuring that human and financial capital are available, and administrative support is in

place to achieve the agency’s mission. The OM provides administrative support to all other
3



Commission offices. Several divisions fall within this office: the Budget and Finance
Division, the Human Resources Division, and the Administrative Services and
Clearinghouse Division. The Administrative Services and Clearinghouse Division is
responsible for information technology, procurement and acquisition, copying, printing,
mail and distribution services, and the Rankin National Civil Rights Library.

Congressional Affairs Unit

The Congressional Affairs Unit (CAU) serves as our liaison with Congress, responding to
requests for specific information, identifying opportunities for our commissioners and
others to provide testimony and information to congressional members and their staff on
civil rights matters, and ensuring the distribution of our studies and reports to all members.
CAU monitors the legislative activities of Congress and provides support in the
conceptualization and production of studies and reports with information gathered via its
monitoring activities. All staff positions in CAU are vacant. The public affairs unit
performs the essential responsibilities of the congressional and public affairs units.

Public Affairs Unit

The Public Affairs Unit (PAU) serves as the public voice of the Commission and ensures
that the public knows about our activities and publications. It is also responsible for
coordinating and carrying out such activities as briefing reporters, holding press
conferences, issuing press releases, arranging press interviews and speaking engagements
for commissioners and approved staff, and monitoring press activity regarding the
Commission and civil rights issues. PAU deals directly with the public in responding to
inquiries and by attending meetings of civil rights organizations.

Equal Employment Opportunity Programs

The Equal Employment Opportunity (EEO) Programs office is responsible for the overall
management of our equal employment opportunity compliance system. This system
provides a means of review and appeal for applicants for employment and employees of
the Commission, who believe that they were victims of discrimination based on race, color,
age, religion, national origin, sex (including sexual harassment), physical or mental
disability, or reprisal in connection with EEO-related activities. All staff positions in CAU
are vacant.

il Regional Programs

Regional Programs Coordination Unit

The chief of the Regional Programs Coordination Unit (RPCU) supervises the activities of
the Commission’s six regional offices. The chief of RPCU is responsible for coordinating,
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monitoring, and reporting on regional activities for the national office, and communicating
national office policies and priorities to regional offices. The chief of RPCU also serves as
the agency’s Committee Management Officer (CMO) regarding the agency’s public
reporting under the Federal Advisory Committee Act (FACA) on its 51 state advisory
committees.

Regional Offices: Organization and State Alignment

The six regional offices provide critical support to the 51 state advisory committees
required by our statute. A regional director leads each office and generally has one
administrative assistant. These offices coordinate the Commission's operations in their
regions and assist the state advisory committees in their activities. Regional directors are
also responsible for the day-to-day administration of their office and the supervision of
office staff.

Presented below is our regional alignment.

e Central Region (CRO): Alabama, Arkansas, lowa, Kansas, Louisiana, Mississippi,
Missouri, Nebraska, and Oklahoma.

e Eastern Region (ERO): Connecticut, Delaware, District of Columbia, Maine,
Maryland, Massachusetts, New Hampshire, New Jersey, New York, Pennsylvania,
Rhode Island, Vermont, Virginia, and West Virginia.

e Western Region (WRO): Alaska, Arizona, California, Hawaii, ldaho, Nevada,
Oregon, Texas, and Washington.

e Southern Region (SRO): Florida, Georgia, Kentucky, North Carolina, South
Carolina, and Tennessee.

e Rocky Mountain Region (RMRO): Colorado, Montana, New Mexico, North
Dakota, South Dakota, Utah, and Wyoming.

e Midwestern Region (MWRO): Illinois, Indiana, Michigan, Minnesota, Ohio, and
Wisconsin.



C. Performance Highlights
This subsection highlights our performance during the fiscal year. We exceeded,

substantially met, or met 71 percent of our performance targets. The pie chart represents
our overall level of performance for the year.

Overall Performance During FY 2016

Met
65%

Exceeded
3%

Substantially
Met
3%

Not Met
29%

While we faced staffing and management constraints, we were able to meet or exceed most
of our goals.

A detailed discussion of each strategic goal, its FY 2016 target performance, and our actual
performance are in the section titled “Section II: Performance Report.” A comparison of
agency performance for the last three years is presented in the below bar chart.



3 Year Comparison

80%

70% 68%
° 65%
60% >6%
0
50%
36% mFY 2016
0,
40% mFY 2015
29%
30% 23% " wFy2014
20% |
6% 8%
0, [
10% 3% 0% 3% 3%
0% | ol , _ , ,
Exceeded Met Substantially Not Met
Met

In FY 2016, the Commission has met, substantially met, or exceeded 71 percent of its goals.

D. Federal Managers’ Financial Integrity Act (FMFIA)

OMB Circular A-123, Management’s Responsibility for Internal Control and the Federal
Managers’ Financial Integrity Act (FMFIA) require Federal managers to improve
accountability and effectiveness of Federal programs and operations by establishing,
assessing, correcting, and reporting on internal controls. Commission management is
responsible for establishing and maintaining an effective internal control and financial
management system. The Commission’s Administrative Instruction 1-13 requires office
and division heads to complete an annual self-assessment of internal controls as of June 30
each year.

In FY 2016, all offices and division heads completed a self-assessment. The Commission
identified one material weakness. The Agency lacks adequate controls to ensure reliability
of financial reporting. Regional and headquarters' offices did identify several immaterial
weaknesses. Based on this evaluation, the Commission is able to provide a statement of
assurance that the internal controls except for internal controls over financial reporting are
compliant.



E. Financial Highlights

The Commission continues to use the USDA OCFO as its accounting shared services
provider. USDA OCFO provides a broad range of financial and accounting services
including:

e maintaining the agency’s standard general ledger,

e using a system (Pegasys) that is compliant with federal government standards,
e generating required financial reports for the Commission, and

e requiring appropriate documentation of financial transactions prior to payment.

With the Commission’s limited budget and accounting staff, the services provided by
USDA OCFO are essential to the financial stewardship of our resources.

The Commission’s FY 2016 financial statements were prepared in accordance with Office
of Management and Budget (OMB) Circular A-136. The Commission prepares four
financial statements: Balance Sheet, Statement of Net Costs, Statement of Changes in Net
Position, and Statement of Budgetary Resources.

Balance Sheet

The balance sheet presents amounts of future economic benefits owned or managed by the
reporting entity (assets), amounts owed by the entity (liabilities), and amounts which
comprise the difference (net position).

Balance Sheet (in thousands)

$4,000

$3,387

$3,500

$3,000

$2,500 B Total Assets

$2,000 | Total Liabilities

$1,500

Net Position
$1,000

$500

FY 2016 FY 2015

The Commission’s total assets decreased from $3,387,430 in FY 2015 to $2,972,702 in FY
2016. The Commission’s assets consist mainly of Fund Balance with Treasury (FBWT)
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with minimal amounts in General Property, Plant, and Equipment. Total liabilities
increased from $777,366 in FY 2015 to $832,891 in FY 2016. Net Position decreased from
$2,610,095 in FY 2015 to $2,139,811 in FY 2016.

Statement of Net Costs

The Statement of Net Cost presents the annual cost of operating the Commission’s
programs.

Statement of Net Cost (in thousands)
$9,800

$9,742

$9,750

$9,700
$9,650

$9,600

B Net Program Costs
$9,550

$9,500 -
$9,450 -

$9,400 -
FY 2016 FY 2015

The Commission’s net cost of operation decreased from $9,741,850 in FY 2015 to
$9,529,414 in FY 2016.

Statement of Budgetary Resources

The Statement of Budgetary Resources provides information on the sources of budgetary
resources and their status at the end of the period. The Commission received $9,200,000 in
new budgetary authority in FY 2016. The Total Budgetary Resources and Status of Budget
Resources increased from $11,611,165 in FY 2014 to $11,730,900 in FY 2016.



Resources by Major Object Class

FY 2015 Obligations by Object Class (in thousands)
Travel; 153.40; 2%

Rent, Comm;
1,779.89; 20%
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5,542.04 ; 61% Printing ; 63.99;
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Other Contractual
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; 16%
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1%
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0%

During FY 2016, the Commission obligated $ 9,034,237 of its FY 2016 appropriation of
$9,200,000 for an obligation rate of 98.2 percent. Salary and Benefits, Other Contractual
Services, and Rent and Communications consume 97 percent of the Commission’s
obligations. The remaining 3 percent consists of travel, printing, supplies, and equipment.

F. Limitations on Financial Statements

The principal financial statements have been prepared to report the financial position and
results of operations of the entity, pursuant to the requirements of 31 U.S.C. 3515 (b).
While the statements have been prepared from the books and records of the entity in
accordance with GAAP for Federal entities and the formats prescribed by OMB, the
statements are in addition to the financial reports used to monitor and control budgetary
resources, which are prepared from the same books and records. The statements should be
read with the realization that they are for a component of the U.S. Government, a sovereign
entity.
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G. Management Statement of Assurance

The U.S. Commission on Civil Rights is responsible for establishing and maintaining
effective internal control and financial management systems that meet the objectives of the
Federal Managers' Financial Integrity Act (FMFIA). The Commission can provide
reasonable assurance that its internal controls over financial reporting as of June 30, 2016
except for Undelivered Orders and Recoveries of Prior Years Obligations were operating
effectively in the design or operation of the internal control over financial reporting. The
Commission identified lack of controls to ensure reliability of Undelivered Orders and
Recoveries of Prior Years Obligations as a material weakness.
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Section I1: Performance Report

Our agency performs an important role in identifying emergent civil rights trends and
evaluating federal agency civil rights enforcement programs. Our agency’s strategic plan
articulates the Commission’s vision for executing our vital mission from FY 2016 through
FY 2018 and for overcoming various administrative challenges. The plan contains six long-
term strategic goals. Associated with each of these goals are one or more objectives or
specific statements of what we plan to accomplish.

Our FY 2016 annual performance plan includes performance goals and targets that support
the accomplishment of our strategic objectives. Below, we describe our FY 2016 annual
plan performance targets. We evaluate and report our performance using these categories:
Exceeded, Met, Substantially Met, and Not Met.

A. Reliability of Performance Data

Over the course of the year, Commission managers monitor and record their progress on
achieving their performance goals.

In headquarters, the Office of General Counsel, Office of Civil Rights Evaluation, and
Office of Management typically begin reporting performance data during the last quarter
of the fiscal year. The Office of General Counsel and Office of Civil Rights Evaluation
performance data is on the quantity, quality, effectiveness, and efficiency of their civil
rights reports and briefings. The Office of Management reports on the administrative
functions of the Commission. The Staff Director reviews and validates headquarters
performance data for accuracy.

For our regional staff, performance management involves submitting end-of-the-year
performance data using standardized agency reporting forms, end-of-year reports on their
complaint referral services, and participating in periodic meetings with the chief of RPCU.

B. Strategic Goal A: The Commission will function as an effective civil rights
watchdog and conduct studies and issue publications on important issues of civil
rights.

The below pie chart shows how well we executed the activities, strategies, and initiatives
we proposed to achieve in our first strategic goal of functioning as an effective civil rights
watchdog and conduct studies and issue publications.
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Strategic Goal A: Function as an Effective Civil Right Watchdog and
Conduct Studies and Issue Publications on Important Issues of Civil
Rights
(actual v. target performance)

Exceeded
100%

This fiscal year we exceeded 100 percent of Strategic Goal A his goal.

Fifty years after the founding of the Commission, an extensive governmental structure has
been erected to protect civil rights. Bulwarks against discrimination are well-entrenched
features of America’s legal landscape and include the Equal Employment Opportunity
Commission (EEOC); the Office of Federal Contract Compliance Programs (OFCCP) of
the Department of Labor; the Civil Rights Division of the Department of Justice; the Office
for Civil Rights of the Department of Education; the Office of Civil Rights of the
Department of Health and Human Services; the Office of Fair Housing and Equal
Opportunity of the Department of Housing and Urban Development; the various state civil
and human rights commissions; the innumerable local civil and human rights commissions;
the tens of thousands of private attorneys who pursue actions under Title VII of the Civil
Rights Act of 1964, Title VI and Title IX of the 1972 Education Amendments, the VVoting
Rights Act of 1965, the Fair Housing Act of 1968, the Civil Rights Act of 1991, Executive
Order 11246, the Americans with Disabilities Act, the Age Discrimination in Employment
Act, and their state and local comparatives; and affirmative action compliance officers in
thousands of corporations and political subdivisions.

The Commission’s unique position in the civil rights landscape allows it to think and act
prospectively. We sought to accomplish this by functioning as an effective Civil Rights
watchdog and conducting studies and issuing publications on important issues of Civil
Right.

i. Briefings

To promote public awareness of current civil rights laws, remedies, and enforcement
agencies, we held four successful briefings.
14



Public Education Funding Inequality in an Era of Increasing Concentration of
Poverty and Resegregation

The purpose of this briefing was to examine the funding of K-12 education and how the
inequitable distribution of these funds negatively and disproportionately impact the
educational opportunities of low-income and minority students. The briefing also
addressed how the practice of underfunding public schools has exacerbated the academic
achievement gap in an era where the nation’s most vulnerable children are increasingly
educated in highly segregated and under-resourced schools.

Quiet Crisis: Federal Funding and Unmet Needs in Indian Country, 2016 Update

The purpose of this briefing was to examine education, health, public safety, housing, rural
development and economic opportunity in the Native American Community. The briefing
and report will be an update to the Commission’s 2003 Report: A Quiet Crisis: Federal
Funding and Unmet Needs in Indian Country. Commissioners and Panelists discussed the
steps taken to implement the recommendations presented in the 2003 report as well as
future actions that must be taken to address unmet needs in Indian country. The
Commission heard testimony from Native American Advocacy Groups and Federal and
State Government Officials.

Environmental Justice: Toxic Materials, Poor Economies, and the Impact on the
Environment of Low-Income, Minority Communities

The Commission briefing for its statutory report examined the Environmental Protection
Agency’s (EPA) work under Title VI of the Civil Rights Act of 1964 and Order (E.O.)
12,898, with a focus on the civil rights implications of the placement of coal ash disposal
facilities near minority and low-income communities. Commissioners and panelists
addressed a variety of questions including how to reduce the backlog of Title VI
complaints, what more can be done to address the current disproportionate placement of
coal ash impoundment sites and landfills in areas with primarily minority and low income
residents, and what can be done to prevent such placements in the future. The briefing
addressed the first coal ash rule published in spring of 2015, the EPA and other agencies’
collaborative work on environmental justice, including that enforced under Title V1.

Municipal Policing and Courts: A Search for Justice or a Quest for Revenue

The purpose of this briefing was to examine how municipalities may target individuals
within the criminal justice system to raise revenue via the collection of fees and fines.
Municipalities reliant on criminal justice revenue streams may interfere with the judiciary’s
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independent role, divert attention from the courts’ essential functions, and adversely impact
the most vulnerable residents, principally those living in or near poverty. The briefing
examined the national implication of revenue generating tactics in similarly situated
jurisdictions across the country and addressed due process issues and the enforcement of
other federal laws that violate Title V1 of the Civil Rights Act of 1964.

ii. Commission Reports

Increasing Compliance with Section 7 of the National Voter Registration Act.

The report examines state compliance with the National VVoter Registration Act’s mandate
to provide voter registration forms and assistance to those utilizing public assistance and
disability agencies, and the efforts of the Department of Justice and private citizens in
enforcing the mandate, found in Section 7 of the Act.

The report also looks at trends in voter registration modernization, including electronic and
automatic registration, and the use of health benefit exchanges to register voters. The
Commission held a briefing on April 19, 2013. From this testimony and subsequent
research, a majority of the Commission made a number of findings and recommendations.

Highlights of the findings include:

1. Providing for voter registration at public assistance offices is important to improve
minority registration and participation in the election process. U.S. Census Bureau statistics
show Hispanics and blacks were, respectively, three and four times more likely than whites
to register to vote at a public assistance agency. At least one state has observed that having
voter registration offered at public assistance offices benefits voters of all demographics.

2. Providing for voter registration at public assistance offices is vital for citizens with
disabilities. These citizens struggle with poverty at twice the rate of citizens without
disabilities and thus may be more likely to register to vote at those offices.

3. Providing for voter registration at public assistance offices is also important for Limited
English Proficient persons, who are more likely to be living in poverty than English
proficient individuals. The Election Assistance Commission has translated the National
Mail Voter Registration form into Spanish and eight Asian languages.

4. Congress provided the Department of Justice with authority to sue state agencies that
fail to comply with the National Voter Registration Act. The Department has additional
tools, including publishing guidance on implementing the National VVoter Registration Act,
conducting investigations, sending letters of intent to enforce the National Voter
Registration Act, and reviewing state data reported to the Election Assistance Commission.
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5. A recent Election Assistance Commission Report shows that compliance intervention—
including cooperative work and/or lawsuits by the Department of Justice or private litigants
resulted in seven of the ten top-performing states under Section 7. Litigation is an effective
tool to enforce state compliance with Section 7.

6. Integrating voter registration procedures within existing agency processes, including
automatic opt out and online processes, is essential to effective National VVoter Registration
Act compliance. Integrated computerized processes can improve Section 7 compliance and
voter registration rates among low-income citizens, Limited English Proficient citizens,
and citizens with disabilities.

7. The most efficient and cost-effective registration process for states to meet the National
Voter Registration Act’s requirements is to provide an electronic automatic “opt out”
registration process. This process clarifies any confusion an applicant may have regarding
the necessity to register to vote in order to receive benefits. It eliminates hard-copy error
from the process and does not rely on an agency employee’s memory to comply with the
registration process.

Highlights of the recommendations include:

1. States should have strong oversight of their National VVoter Registration Act programs,
and Congress should fund a single point of contact in the State Board of Elections who
coordinates National VVoter Registration Act activities in the state.

2. Because compliance with the National VVoter Registration Act requires the management
of a large volume of data on both voter registration forms and declination forms, Congress
should provide resources for states to learn about and invest in technology that streamlines
data processing.

3. Congress should increase resources for the Department of Justice to provide technical
assistance, training about and enforcement of the National VVoter Registration Act.

4. Congress should expand Section 7 to require federal agencies to agree to be designated
as a covered agency under Section 7 when requested by states.

5. The Election Assistance Commission should encourage states to move to electronic voter
registration rather than relying solely on paper forms, and integrate registration seamlessly
with other electronically covered transactions.

6. The Election Assistance Commission should reexamine whether it should translate the
National Mail Voter Registration form into additional languages.

7. The Department of Health and Human Services should ensure federally facilitated
Health Benefit Exchanges comply with Section 7. Federal employees who assist the public
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must be trained in assisting with voter registration, and training must be offered on an
ongoing basis.

The full report can be found at:

http://www.usccr.gov/pubs/NVRA-09-07-16.pdf

Peaceful Coexistence: Reconciling Nondiscrimination Principles with Civil Liberties

The report examined the balance struck by federal courts, foremost among them the U.S.
Supreme Court, in adjudicating claims for religious exemptions from otherwise applicable
nondiscrimination law.

The Commission heard testimony from experts and scholars in the field and a majority of
the Commission made findings and recommendations. Some of those findings were that:

1. Civil rights protections ensuring nondiscrimination, as embodied in the Constitution,
laws, and policies, are of preeminent importance in American jurisprudence.

2. Religious exemptions to the protections of civil rights based upon classifications such
as race, color, national origin, sex, disability status, sexual orientation, and gender identity,
when they are permissible, significantly infringe upon these civil rights.

3. The First Amendment’s Establishment Clause constricts the ability of government actors
to curtail private citizens’ rights to the protections of non-discrimination laws and policies.
Although the First Amendment’s Free Exercise Clause and the Religious Freedom
Restoration Act (RFRA) limit the ability of government actors to impede individuals from
practicing their religious beliefs, religious exemptions from nondiscrimination laws and
policies must be weighed carefully and defined narrowly on a fact-specific basis.

4. With regard to federal government actions, RFRA protects only First Amendment free
exercise rights of religious practitioners and not their Establishment Clause freedoms. Prior
to RFRA’s enactment, the U.S. Supreme Court had held in Employment Division v. Smith,
494 U.S. 872 (1990), that the First Amendment “had never been held to excuse [an
individual’s religiously motivated conduct] from compliance with an otherwise valid law
prohibiting conduct that the state is free to regulate.” This holding strengthened
nondiscrimination laws and policies against actors who asserted religious justification for
civil rights discrimination. RFRA now supersedes Smith as a controlling source of federal
authority. Some states have enacted statutes modeled after RFRA which impact state-level
nondiscrimination civil liberties and civil rights protections.

Recommendations included:
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1. Overly-broad religious exemptions unduly burden nondiscrimination laws and policies.
Federal and state courts, lawmakers, and policy-makers at every level must tailor religious
exceptions to civil liberties and civil rights protections as narrowly as applicable law
requires.

2. RFRA protects only religious practitioners’ First Amendment free exercise rights, and it
does not limit others’ freedom from government-imposed religious limitations under the
Establishment Clause.

3. In the absence of controlling authority to the contrary such as a state-level, RFRA-type
statute, the recognition of religious exemptions to nondiscrimination laws and policies
should be made pursuant to the holdings of Employment Division v. Smith, which protect
religious beliefs rather than conduct.

4. Federal legislation should be considered to clarify that RFRA creates First Amendment
Free Exercise Clause rights only for individuals and religious institutions and only to the
extent that they do not unduly burden civil liberties and civil rights protections against
status-based discrimination.

5. States with RFRA-style laws should amend those statutes to clarify that RFRA creates
First Amendment Free Exercise Clause rights only for individuals and religious
institutions. States with laws modeled after RFRA must guarantee that those statutes do
not unduly burden civil liberties and civil rights with status-based discrimination.

The full report can be found at:

http://www.usccr.gov/pubs/Peaceful-Coexistence-09-07-16.PDF

Environmental Justice: Examining the Environmental Protection Agency’s
Compliance and Enforcement of Title VI and Executive Order 12,898

This report examines whether the Environmental Protection Agency (“EPA”) is complying
with its environmental justice obligations. The Commission heard testimony from the EPA,
experts and scholars in the field, and a majority of the Commission made findings and
recommendations.

Some of the findings are:

1. EPA’s definition of environmental justice recognizes environmental justice as a civil
right, fair treatment and meaningful involvement of all people regardless of race, color,
notional origin, or income with respect to the development, implementation, and
enforcement of environmental laws, regulations and policies.
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2. Racial minorities and low income communities are disproportionately affected by the
siting of waste disposal facilities and often lack political and financial clout to properly
bargain with polluters when fighting a decision or seeking redress.

3. The EPA has a history of being unable to meet its regulatory deadlines and experiences
extreme delays in responding to Title VI complaints in the area of environmental justice.

4. EPA’s Office of Civil Rights has never made a formal finding of discrimination and has
never denied or withdrawn financial assistance from a recipient in its entire history, and
has no mandate to demand accountability within the EPA.

5. While lacking formal research on links to cancer, it is known that the heavy metals
contained in coal ash are known as “hazardous substances” and can potentially damage all
major organ systems. Not only do the toxic substances found in coal ash become absorbed
up the food chain, but they also contaminate the environment (humans and animals)
through spills, dam leaks, and sewage pipe breaks.

6. Whether coal ash facilities are disproportionately located in low-income and minority
communities depends on how the comparison is done, but the EPA did find the percentage
of minorities and low income individuals living within the catchment area of coal ash
disposal facilities is disproportionately high when compared to the national average. The
EPA did not fully consider the civil rights impacts in approving movement and storage of
coal ash.

7. The EPA’s Final Coal Ash Rule negatively impacts low-income and communities of
color disproportionately, and places enforcement of the Rule back on the shoulders of the
community. This system requires low-income and communities of color to collect complex
data, fund litigation and navigate the federal court system - the very communities that the
environmental justice principles were designed to protect.

Highlights of the recommendations include:

1. The EPA should not eliminate the deadlines related to processing and investigating Title
VI complaints, nor should it adopt a phased-approach to conducting post-award
compliance reviews. The EPA should include affected communities in the settlement
process.

2. The EPA should bring on additional staff to meet current and future needs, and to clean
up its backlog of Title VI complaints. EPA should empower and support the efforts of the
Office of Civil Rights (and Deputy Officers), continue sharing expertise among regions,
and provide the Office with the necessary tools to hold accountable other EPA entities in
minority jurisdictions.
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3. Coal Ash should be classified as “special waste” and federal funding should be provided
for research on health impact of coal ash exposure to humans. The EPA should provide
assistance to affected communities to help enforce the Coal Ash Rule. In addition, the EPA
should test drinking water wells, and assess high-risk coal-ash dams and coal ash disposal
sites.

4. EPA should provide technical assistance to minority, tribal, and low-income
communities to help enforce the Coal Ash Rule and should promulgate financial assurance
requirements for coal ash disposal as soon as possible under RCRA or CERCLA authority.

5. EPA should prohibit its state partners, and any recipients of EPA funds, from allowing
industrial facilities in their jurisdiction to operate without the appropriate permits and the
EPA should enforce permitting requirements and re-evaluate remediation fund reserve
guidelines.

The full report can be found at:

http://www.usccr.gov/pubs/Statutory Enforcement Report2016.pdf

C. Strategic Goal B: The Commission will regularly provide new, objective
information and analysis on civil rights issues.

We continue to work to provide new, objective information and analysis. The Commission
will regularly conduct original fact-finding and/or a novel statistical data review in civil
rights investigation. All Commission products will be prepared using standards that
provide for maximum objectivity. We seek to accomplish this by:

e Selecting an investigation as part of its annual project planning.

e Strengthening employees’ ability to conduct investigations.

e Improving information quality standards and other procedures regarding the
process and review of agency products, as well as the implementation of such
standards and procedures.

The below pie chart shows how well we executed the activities, strategies, and
initiatives we proposed to achieve in our second strategic goal to regularly provide new,
objective information and analysis on civil rights issues.
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Strategic Goal B: Provide New, Objective information and Analysis on
Civil Rights Issues
(actual v. target performance)

Not Met
40%

Substantially Met
20%

Our statutory report, Environmental Justice: Examining the Environmental Protection
Agency’s Compliance and Enforcement of Title VI and Executive Order 12,898 examines
whether the Environmental Protection Agency (“EPA”) is complying with its
environmental justice obligations. The Commission heard testimony from the EPA, experts
and scholars in the field, and a majority of the Commission made findings and
recommendations. The Commission solicited State Advisory Committees to aid in
gathering information at the State and local level. The North Carolina SAC report,
Environmental Justice Issues in North Carolina, and the Illinois SAC report, Civil Rights
and Environmental Justice in Illinois, were include in our statutory report.

Appendix B contains additional detail on our performance targets and actual result.

D. Strategic Goal C: The Commission will cooperate, where appropriate,
with other federal agencies to apprise individuals of civil rights laws and policies
and to raise public awareness of civil rights.

The Commission will cooperate with other federal agencies to apprise individuals of civil
rights laws and policies and raise public awareness of civil rights. The Commission will
strengthen its position as a national clearinghouse for civil rights information and consult
with the civil rights divisions of other agencies to ensure dissemination of accurate
information for the complaint referral process. We seek to accomplish this by:

e Measuring and analyzing web traffic data on the clearinghouse web page to identify
top three civil rights areas of interest
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e Maintaining up-to-date information on the USCCR complaint referral process.
e Simplifying the telephone complaint referral process

The below pie chart shows how well we executed the activities, strategies, and initiatives
we proposed to achieve in our third strategic goal to cooperate with other federal agencies
to apprise individuals of civil rights laws and policies and raise public awareness of civil
rights.

Strategic Goal C: Cooperate with Other Federal Agencies
to Apprise Individuals of Civil Rights Laws and Policies
and to Raise Public Awareness of Civil Rights Data
(actual v. target performance)

Not Met
50% Met

50%

I. Clearinghouse Website

The Commission maintains a Clearinghouse Website to serve as a national clearinghouse
for information about discrimination or denial of equal protection of the laws because of
race, color, religion, sex, age, disability, or national origin.

The Commission provides the public with English and for the first time a Spanish version
of Getting Uncle Sam to Enforce Your Civil Rights. This publication is a comprehensive
resource for the American public that explains where and how an aggrieved individual can
file a discrimination claim.

ii. Complaint Referral Program

The Commission increases public awareness and federal civil rights enforcement through
our complaint referral program. The Office of Civil Rights Evaluation (OCRE) receive
complaints alleging denial of civil rights because of color, race, religion, sex, age,
disability, or national origin and refers these complaints to the appropriate government
agency for investigation and resolution. In FY 2016, the Commission processed 1,595
complaints. OCRE processed 1,595 complaints. Complaints received from regional offices
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are referred to OCRE for processing. The response time was 10 days or less.

Annual Number of Civil Rights Complaints

3,186
3,500 2,674
3,000 2,178 2,166
2,500 1,595
2,000
1,500
1,000
50
- : : :

FY 2012 FY 2013 FY 2014 FY 2015 FY 2016

o

The majority of OCRE complaints are from inmates (30 percent), African Americans (8
percent), and persons with disabilities (4 percent). Of the complaints received, OCRE
referred 539 complaints to civil rights enforcement agencies. Approximately 88 percent of
referrals went to the Department of Justice (DOJ). Equal Employment Opportunity
Commission (EEOC) received 6 percent of referrals while the Department of Health and
Human Services (HHS) 5 percent. The remaining referrals went to the Departments of
Education, the Housing and Urban Development, and the Department of Transportation.

E. Strategic Goal D: Improve the Commission’s profile and effectiveness in
communicating with the general public

The Commission will raise public awareness of its work and modernize its information
technology to increase access to the Commission's work products. The Commission will
improve access to agency publications and expand its complaint process to increase service
to persons with disabilities and persons with limited English proficiency. We seek to
accomplish this by:

e Expanding press outreach

e Revising and reformatting the website to increase web traffic and access to
publications

¢ Increasing access to Commission briefings and hearings using online tools

e Measuring and analyzing web traffic and written requests for Commission reports.

e Revising and updating the USCCR Website to make electronic and information
technology (EIT) accessible to persons with disabilities
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e Analyzing complaint line data and written requests for assistance to identify
language access needs

e Improving web-based complaint screening process and online guidance to
complaints

The below pie chart shows how well we executed the activities, strategies, and initiatives
we proposed to achieve in our fourth strategic goal to improve the Commission's profile
and effectiveness in communicating with the general public. This fiscal year we met 67
percent of our targets on Strategic Goal D.

Strategic Goal D: Improve the Commission's Profile and
Effectiveness in Communicating with the General Public
(actual v. target performance)

Not Met
33%

Met
67%

To expand our press outreach, the Commission created a press list, issued press releases,
participated in speaking engagements, and improved its website.

i. Press List

The Commission maintains a press list to use to engage the press during any Commission
or State Advisory Committee events In addition, the Commission also expanded its press
release distribution list to include subject matter and state specific newswires.

i. Press Releases

We issued 39 press releases on Commission activities (one press release were also issued
in Spanish in an effort to reach Limited English Proficiency Communities), including
Commission meetings, SAC activities and reports, and announcements or comments on
significant civil rights-related events. This is significant public outreach activity for an
agency without full-time, experienced staff in our Public Affairs and Congressional Affairs
Units. In addition, our Chairman conducted a press conference on our Statutory Report and
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participated in multiple press interviews throughout the fiscal year, including as part of the
release of the statutory report.

iil. Website Improvements

The Commission FY 2016 — FY 2018 Strategic plan calls for reformatting the
Commission’s website to increase Google hits. However, due to technical and cost issues,
this performance measure is not achievable.

To make reports accessible to persons with disabilities, newly issued Commission reports
are available in HTML and text-based versions. As part of the agency’s Section 508 plan,
users can hear voice playback of the Commissioner’s main pages. The Commission is
currently working on a web-based complaint screening process and online guidance to
improve the complaint process in both English and Spanish

Iv. Speaking Engagements.

The Chairman took part in speaking engagements throughout the country this year on the
work of the Commission as well as on various projects worked on by the Commission this
fiscal year. Some of these events included the National Council of La Raza Annual
Convention, the National Bar Association’s Annual Convention, and the Arkansas Housing
Commission Conference. The Chairman also spoke at numerous other events, such as

e Latino Leaders Luncheon Series Honoring Chairman Martin Castro, Washington,
D.C.

e Quinault Indian Nation Listening Session, Washington State

e Speaker Listening Session on Connection between Housing and Violence (IL
African American Coalition for Prevention), Chicago, IL

e Keynote Address 2016 IAOHRA Conference* Liberty, Justice and Human Rights
for All”, Philadelphia, PA

e Keynote Address at the National Civil Rights Conference , Washington DC

e Keynote Speaker Metropolitan Center for Independent Living, Minneapolis, MN

e Meetings with Members of the Wyoming SAC, meetings with Members of the
Tribal Councils of the Northern Arapahoe and Eastern Shosoni Tribes, Riverton,
WY

e |llinois State Advisory Committee briefing on Environmental Justice, Chicago, IL

e North Carolina State Advisory Committee briefing on Environmental Justice,
Greensboro, NC

e Wisconsin State Advisory Committee briefing on Hate Crimes, Milwaukee, WI

e National Congress of American Indians, White House Briefing Preparatory
Meeting, Washington, DC

Appendix B contains additional detail on our performance targets and actual result.
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F. Strategic Goal E: Continue to strengthen the Commission’s financial and
operational controls and advance the Commission’s mission through management
excellence, efficiency, and accountability.

The Commission is committed not only to serving as the nation’s conscience on civil rights
matters, but also as a model of management excellence, efficiency, and accountability. The
Commission is strengthening the Commission’s financial, budget, and performance policy,
procedures, and reports; improving the strategic management of the Commission’s human
capital, and refining administrative and clearinghouse services including information
technology, acquisition, and library functions.

We seek to accomplish this through our strategic goals by:

e Aligning the Commission's budget submissions with the Agency's strategic plan
and annual performance plan

e Ensuring that the Commission's budget submission complies with OMB Circular
A-11

e Enhancing financial policy and procedures to ensure reliability of financial
reporting

e Monitoring and report on the Commission's progress in achieving its annual
performance plan goals and objectives

e Updating and Implementing the Commission's Human Capital Plan to ensure the
agency has a highly skilled and flexible workforce to carry out its mission

e Conducting and analyzing Employee Satisfaction surveys and developing specific
strategies to address issues

e Conducting training to increase awareness of acquisition processes and procedures

e Complying with Federal Information Security Act (FISMA) requirements

e Leveraging information technology to enhance the productivity and efficiency of
the workforce

The below pie chart shows how well we executed the activities, strategies, and initiatives
we proposed to achieve in our fifth strategic goal to strengthen the Commission’s financial
and operational controls and advance the Commission’s mission through management
excellence, efficiency, and accountability.
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Strategic Goal E: Strengthen the Commission's
Financial and Operational Controls
(actual v. target performance)

Not Met
22%

Met
78%

Appendix B contains additional detail on our performance targets and actual result.

The Commission budget submission is fully compliant with OMB Circular A-11 and
aligned with the Agency’s strategic and annual performance plans. The Performance and
Accountability report adheres to all relevant guidance. The Agency continues to comply
with OMB Cloud Computing Initiatives.

Appendix B contains additional detail on our performance targets and actual result.

G. Strategic Goal F: Increase the participation of our State Advisory
Committees (SACs) in the Commission’s work.

The Commission has increased and is committed to further increasing the State Advisory
Committees’ participation in the Commission’s work. The Commission is striving to
include SAC input in the Commission’s program planning process; enhancing
collaboration between and among SACs, regional offices, and the Commission; and
strengthening the SAC re-chartering process. We seek to accomplish this through our
strategic goals by:

e Soliciting SAC involvement in briefings and hearings

e Including regular participation and reports from select SAC chairs as part of the
monthly Commission business meetings

e Expanding communication and information sharing via a listserv and use of
webinars.

e Achieving and maintaining chartered status for all 51 SACs

We are also pleased that this fiscal year two of our State Advisory Committees conducted

briefings in tandem with our statutory enforcement report on environmental justice. The

below pie chart shows how well we executed the activities, strategies, and initiatives we
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proposed to achieve in our sixth strategic goal to increase the participation of our State
Advisory Committees (SACs) in the Commission’s work.

The Commission has made great strides in increasing the work of our state advisory
committees. Our regional staff has been very busy with SAC charters and appointments,
reports, fact-finding activities, and complaint referral. We are pleased that this fiscal year
we exceeded our performance on this goal, compared to last fiscal year.

I. State Advisory Committee Charters and Appointments

The Commission’s state advisory committees operate in compliance with the Federal
Advisory Committee Act (FACA). FACA requires that agencies file federal advisory
committee charters every two years. In FY 2013, the Commission started filing one charter
for all state advisory committees. This allows the Commission to ensure all 51 state
advisory committees can operate.

Active State Advisory Committee Charters
By Fiscal Year

FY 2016

FY 2015

FY 2014

FY 2013

FY 2012

Along with chartering, commissioners approve recommendations for committee member
appointments. Currently 31 state advisory committees have appointed members and 20
state advisory committees are awaiting appointment. Our chartered advisory committee
members, working with regional office staff, held 11 civil rights briefings and forums, and
102 planning or business meetings.
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Ii. State Advisory Committee Reports

In addition to holding meetings, state advisory committees, with regional office support,
published the following nine SAC reports in FY 2016:

Advisory Committee  Report Title

Oregon The Status of Civil Rights in Oregon

Kansas Seclusion and Restraint of Children With Disabilities in
Kansas Schools

Mississippi Civil Rights and Federal Low Income Childcare Subsidy
Distributions in Mississippi

Nebraska Civil Rights and State-Level Immigration Enforcement in
Nebraska

Illinois Civil Rights and Environmental Justice in Illinois

Oklahoma Civil Rights and the School to Prison Pipeline in Oklahoma

Missouri Civil Rights and Police/Community Relations in Missouri

North Carolina Environmental Justice Issues in North Carolina

Michigan Civil Rights and Civil Asset Forfeiture in Michigan

The Status of Civil Rights in Oregon

The Oregon Advisory Committee to the U.S. Commission on Civil Rights examined emerging
civil rights challenges in four areas: (1) human trafficking, (2) domestic violence, (3) disparities
and inequalities in healthcare in Oregon, and (4) the militarization of police forces. As Oregon
embarks on the 21stcentury, the good news regarding the status of civil rights is that the premise
that all persons deserve equal rights has widespread general support. Despite overt expressions
for equal opportunity, however, centuries of stereotyping and prejudice along racial, religious,
ethnic, and gender lines have left lingering scars on society; and cultural and demographic
changes continue to present challenges for equal opportunity. The members of the Oregon
Advisory Committee approved this report by a vote of 7 yes and 0.

http://www.usccr.gov/pubs/OR SAC StatusofCivilRights-WebV.pdf
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Seclusion and Restraint of Children with Disabilities in Kansas

On March 23, 2015, the Kansas Advisory Committee to the U.S. Commission on Civil Rights
convened a public meeting to examine preliminarily the potential disparate impact of the
practice of seclusion and restraint in Kansas schools on children with disabilities. For the
purposes of this inquiry, restraint was defined according to the United States Government
Accountability Office (GAO) guidelines as “any manual method, physical or mechanic device,
material, or equipment that immobilizes or reduces the ability of an individual to move his or
her arms, legs, body or head freely.” Likewise, seclusion was defined as the “involuntary
confinement of an individual alone in a room or area from which the individual is physically
prevented from leaving.” In this meeting, the Committee sought to begin to understand the
extent to which seclusion and restraint practices in both public and private schools may have a
disparate, negative impact on students with disabilities. The Committee also sought testimony
regarding the potential need for specific federal intervention on this topic. The Committee notes
that the focus of this particular inquiry was intentionally limited in scope; including the
testimony of four panelists who spoke exclusively on the impact of seclusion and restraint
interventions on students with disabilities. The purpose of this inquiry was to determine
whether or not sufficient concerns exist to recommend that the Commission consider this topic
on a national scale. A majority of the Committee approved this memo and the recommendations
included within it.

http://www.usccr.gov/pubs/KS Advisory Memo FINAL.pdf

Civil Rights and Federal Low Income Childcare Subsidy Distributions in Mississippi

On April 29, 2015, the Mississippi Advisory Committee to the U.S. Commission on Civil
Rights convened a public meeting via web conference to hear testimony regarding alleged
discrimination against recipients of federal low-income childcare subsidies, and the providers
who serve them, on the basis of race or color in the State. A second public web conference
involving additional testimony followed on May 13, 2015. These hearings were in fulfillment
of a project proposal adopted by the Committee on February 27, 2015. Key to the Committee’s
inquiry was an examination of the federal Child Care and Development Fund (CCDF) and
related programs, and the potential for disparate impact on the basis of race or color as a result
of the State’s discretionary administration of these funds. A majority of the Committee adopted
the memo and recommendations included within it.

http://www.usccr.gov/pubs/MississippiCCS memo final with%20appendix.pdf

Civil Rights and State-Level Immigration Enforcement in Nebraska

On May 05, 2015, the Nebraska Advisory Committee to the U.S. Commission on Civil Rights
voted to study state level immigration enforcement in Nebraska. Specifically, the Committee
sought to examine the civil rights impact of Nebraska’s 2009 Legislative Bill 403 (LB 403).
Codified in October of 2009 as Nebraska Rev. Stat.8§ 4-108 through 4-114, the law requires

31



that State agencies and their political subdivisions verify the lawful presence of applicants
before providing federal, state, or local public benefits. It also requires that State agencies and
their political subdivisions verify the work eligibility status of new employees. While the law
explicitly states that it “shall be enforced without regard to race, religion, gender, ethnicity, or
national origin, “opponents argued that it would necessarily target persons of Hispanic origin
in a discriminatory manner. As part of a 2010 public briefing on civil rights concerns in
Nebraska, the Committee heard preliminary testimony regarding the potential for such
discrimination. In the present study, the Committee sought to examine civil rights concerns
that may have surfaced since the initial implementation of LB 403—particularly those related
to disparate impact on the basis of race, color, or national origin; and to unequal protection
under the law. A majority of the Committee adopted this memo and the recommendations
included within it.

http://www.usccr.gov/pubs/MississippiCCS memo final with%20appendix.pdf

Civil Rights and Environmental Justice in Illinois

On March 09, 2016, the Illinois Advisory Committee to the U.S. Commission on Civil Rights
convened a public meeting to hear testimony regarding concerns of environmental justice in
the State. Key to the Committee’s inquiry was an examination of factors contributing to
disproportionately poor air quality and other environmental hazards on the basis of race, color,
or national origin; particularly in the Chicago neighborhoods of Little Village, South
Lawndale, Pilsen, and the City’s Southeast side, as well as the City of Waukegan, Illinois. This
advisory memorandum results from the testimony provided during the March 09, 2016 meeting
of the Illinois Advisory Committee, as well as related testimony submitted to the Committee
in writing during the relevant period of public comment. A majority of the Committee adopted
this memo and the recommendations included within it. The U.S. Commission on Civil Rights
incorporated this memo in Appendix B of its Environmental Justice: Examining the
Environmental Protection Agency’s Compliance and Enforcement of Title VI and
Executive Order 12,898 report.

http://www.usccr.gov/pubs/Statutory Enforcement Report2016.pdf

Civil Rights and the School to Prison Pipeline in Oklahoma

The Oklahoma Advisory Committee to the U.S. Commission on Civil Rights issued this report
regarding the civil rights impact of school discipline and juvenile justice policies in the state,
which may lead to high rates of juvenile incarceration in what has become known as the “school
to prison pipeline.” This report details civil rights concerns raised by panelists with respect to
school discipline disparities, particularly for students of color, throughout the state of
Oklahoma. It discusses the roles of exclusionary school discipline, implicit biases, and poverty
in funneling students of color into the school-to-prison pipeline. From these findings, the
Committee offers to the Commission recommendations for addressing this problem of national
importance.
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http://www.usccr.gov/pubs/Oklahoma SchooltoPrisonPipeline May2016.pdf

Civil Rights and Police/Community Relations in Missouri

The Missouri Advisory Committee to the U.S. Commission on Civil Rights issued this report
regarding the civil rights impact of police and community relations in Missouri, particularly
disparities in the use of force on people of color. The contents of this report are primarily based
on testimony the Committee heard during hearings on February 23, 2015 in St. Louis, Missouri,
and August 20, 2015 in Kansas City, Missouri. This report details civil rights concerns raised
by panelists with respect to policing strategies throughout the state of Missouri and discusses
the roles of municipal fragmentation, implicit biases, and responses to police misconduct in
informing policing strategies and contributing to mistrust between law enforcement and the
communities they serve. From these findings, the Committee offers to the Commission
recommendations for addressing this problem of national importance.

http://www.usccr.gov/pubs/MOPoliceRelationsReport Publish.pdf

Environmental Justice Issues in North Carolina

On April 7, 2016, the North Carolina Advisory Committee to the United States Commission
on Civil Rights convened a public meeting in the City of Walnut Cove (Stokes County) North
Carolina to hear testimony regarding environmental justice issues in the state, particularly
issues related to coal ash disposal and its civil rights impacts on communities based upon race
and color. The advisory memorandum results from the testimony provided during the April 7,
2016 meeting of the North Carolina Advisory Committee, as well as related testimony
submitted to the Committee. The memo is intended to focus specifically on concerns of
disparate impact regarding hazardous environmental contamination on the basis of race, color,
or other federally protected category. A majority of the Committee adopted this memo and the
recommendations included within it. The U.S. Commission on Civil Rights incorporated this
memo in Appendix C of its Environmental Justice: Examining the Environmental
Protection Agency’s Compliance and Enforcement of Title VI and Executive Order 12,898
report.

http://www.usccr.gov/pubs/Statutory Enforcement Report2016.pdf

Civil Rights and Civil Asset Forfeiture in Michigan

The Michigan Advisory Committee to the U.S. Commission on Civil Rights issues this report
regarding the civil rights impact of asset forfeiture in Michigan as part of its responsibility to
study and report on civil rights issues in the state of Michigan. The contents of this report are
primarily based on testimony the Committee heard during public hearings on May 23 and 26,
2016, as well as related testimony submitted to the Committee in writing during the relevant
period of public comment. This report is intended to focus specifically on civil rights concerns
regarding due process and the potential for disparate impact resulting from asset forfeiture
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practices in Michigan. A majority of the Committee adopted this memo and the
recommendations included within it.

http://www.usccr.gov/pubs/Michigan%20Civil%20Forfeiture%20Report 2016.pdf

Number of State Advisory Committee Reports
by Fiscal Year
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iii. SAC Fact Finding Activity

Regional Office Fact-Finding
By Fiscal Year

(meetings, briefings and forums)
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State advisory committees conducted 11 fact-finding activities in FY 2016. All regional
offices have the technology to use conference calls and video teleconferencing to conduct
public meetings and to provide access to briefings and forums to the public.

Appendix B contains additional detail on our performance targets and actual result.
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F. Other Information Related to Annual Performance Reporting

The Government Performance and Results Act of 1993 requires that the Annual
Performance Report include information on program evaluations that are relevant to an
agency’s efforts to attain its goals and objectives as identified in its Strategic Plan or to
performance measures and goals reported at the agency level. There were no program
evaluations conducted during the fiscal year that meet the criteria established by OMB’s
Program Assessment Rating Tool (PART) guidance.

No significant contribution to the preparation of our annual performance report was made
by a non-federal entity.
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Section: I11: Auditors Report and Financial Statements

This section demonstrates our commitment to effective stewardship over our funds and
compliance with applicable federal financial management laws and regulations. It includes
a message from the Chief of Budget and Finance; Financial Statements and Notes to the
Financial Statements; Independent Auditors’ Report — an independent opinion on the
Financial Statements; and Required Supplemental Information.

A. Message from the Chief of Budget and Finance

We received a qualified audit opinion on our fiscal year 2016 financial statements. We
have made great progress in improving our internal controls over financial reporting, but
we still have more to do.

We will work to resolve the issues that prevented us from receiving an unqualified audit
opinion. In FY 2016, we continued our contract with an accounting services provider to
supplement our budget staff and provide an accounting system that complies with all
applicable federal laws and regulations. We will work with our accounting service
provider to improve our internal controls over financial reporting and anticipate an
unqualified opinion for FY 2017.

o Lol

John Ratcliffe
Chief, Budget and Finance Division
November 15, 2016
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B. Auditor’s Report, Financial Statements & Notes
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Independent Auditors” Repon

An aucht also includes evaluaking the appropriatencss of accounting policies wmed and the
reasonahleness. of significant acommiting estmmaies mada by management, as well as evaluating
the overall presentation of the lnancial stslemeons.

W bebieve that the awhil evidmes we have ohiamed = saflicen and appropriate to provide a
basis for our audil opimon,

Basis for (ualified Opinion
Mansgemeni was umshle to provide us wiil sufficiend, competent cvidential matter o detemuine
whether sll potentially material errore in Undelivered Ondem and Recovernies of Prior Years
Obligstions have been property comecied i the agency financial system for lscal vears ending
2006 mnd 2018 Accordingly, & number of smounts could be podentially be misststed on COR'S
combingd Stsiement of Hudgetary Reiowrce and i the relaied potes for the veam ending
Seplember 30, 206 snd 2013 Encludmg Mlnscial sotement captions such s Upobligated
Eslances - Brought Forvand, Recoveries of Prior Vears wmpad Ohligatioss, Total Bodgetary
Resomrges, Ohligatioss Incurred, Unpaid Obligatbons brought Torward, and Obligated Balancs
stast and end of vear,

Cwalified Opinion

In owr opmion, except for the elfects of the maiter desonbed m 1he Hamis for Cualified Opmion
paragraph, the financial statemeonis referred b above present Fairly, m all matenal respects, the
financial position of the 115, Commission om Civil Rights as of Scplember 30, 2006 and 2015,
amd ils ned cosls, changes in met posilion, and badgetary resources. for the vear them ended
conformuly with generally scoopled accounting prinsciples in the Unated $tates of America.

Fruphasis of Matier

Ax atated m Mate 12 1o the finascial statements, (he Conmission restated ils fiscal vear 2005
finamcial stafements i order to comect balences related 1o accounts pavable, sconaed payroll and
impaied expenses and fimancing sources whach they determined had material amors caused by
inadequate infernal controls.

rher Informmation

The information in the Chrirperaoa 7 Mesisge, Mangemen and Duewrion Amaliadin section,
nd Diher [mformation section of this repot is mol 8 required part of the basic financisl
statemuenls, bul B supplementary mlfomaaten reguared by U5 generally accepiod sccoustmg
principles. We lave applicd comain limted proceduss, which consisted principally of inguisies
of managemeni regarding the melhods of mesurenent and presenistion of this infommation.
Howsver we did nod audii this mifomation snd, sccordingly, we cxpress na opinion on iL
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Independent Auditors’ Repon

(Hher Reporing Reguired by Govermment Anditing Standands
Fatermal Comtral aver Fineacial Neporting

In plannieg and performing our audin of the Minancial statements s of snd for the vear caded
Seplember 30, 2016, we comsidersd the Commuission’s mternal comrod over financisl reposiing
by oblmning an enderstanding of U Comenission's intemal control, detarmining whether
intemal comtrofs had boen placed in operation, sscssing conirol msk, and performing tests of
control 1o determine auditing procedures for the purpose of expressing our opinion on the
finamcinl sistemenis, bui not to provide sn opinicon on the effectivencess of the Commision’s
intemal comtrid over finmncial reponting.  Accondingly, we do not ¢xpress an opmion on the
Commiission’s mbemal controls over financial eporting. We limited intemal control festing to
ihsose mecessary 1o achieve the chjsctives described in OMEB Pualletin No. 1502 We dsd mot fesd
all isernal comirod relevani 1o operating ohjectives as broadly defined by the Fadeead Limnagers
Finoaciel Imegriy At of M2,

Chis comsideration of istemal conirol over Naancial reporimg was for the Bmdted purpse &
deseribed in e paragraph above amd was mot designed 1o identify all deficiencies i intemal
control over linascial reponting that might be o control deficiency, signilicant deficiency. o
material weakiness,

A control deficseney in iemal control exasts when tse design of operation of a comiral does e
allew mamagemen of cnaployees. i the momial cosnse of perfomming thear assipned fmetmns, 1o
peevend, of deboct and cofrect mimstaemenis on 8 ey basis. A sipnificant deliciensy ix a
control  defllciency or & combmation of comtrol deficiencies, thal adverscly affects the
Connyission’s ability o mtkate, authonse, recond. process, of reporl finansial data reliably m
ascardanes with generally aceeptad accounting prmeiples such that thane B mare thai a rensals
likelihimnd that & mbsstalement of the Commissbon's fnancial siatements that b mere than
insenesquential wdll ned be preventod of deteated. In sur fiscal voar NG andin, we did nod
udentily any delicsmeics m micrmal controd over fmancial reporting that we consadarsd to be a
sepnalicant defiesney, & defined abave,

Howover, as deseribed in Exhaban 1, we wlantaficd centam deliciencies in mbomal control that we
emsidir o be a matenal weakiness, A malenal weakiness (s a sipmifican deliciency, o
conshmaton of sipnibcant delicenaics. that reculls m more than a remols Iikelihood thal 8
material messtaiement of the linancial stasements will nol ba preveniad or deteciod

Also, we poled corain asddaonal mafiers 1hat we have repored 1o COCR managemend m a
separale letter.

Compliaace mod (e Matters

A part of obtaining reasonable ssuance about whether the Commission’s fiscal year 2006
lnancial sisemenis mfmn[mmm“cpﬂfm fests of the Commission™s
5
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Iedependent Awsdivors’ Repon

compliance with certain provissons all Laws and regulations, with which noncompliance coulil
have a direct and matenial effect on the dedomuinabion of the comsolidated financial statomenl
amoainis, and coram provisions of olber Lnvs specitiod in OB Bulletin Mo, 15-02. Hisover,
providing an opanson on compliance with those provisions was mol an objective of our aasdil, and
scconlmgly, wie dio nol axpreis such an opamon.

The resulie af our desds ol comphance as descnbed i the precoing paragraph, disclesed an
imstance of moncompliance or other maticrs that are required to¢ be roporiod hercin onder
Uovenment Asditing Standards or O5ME Balletin Mo, 15-02 and which are descnibed in Exhabi
IL

The Commizsion s Responye fv Findings

The Commission’s respomses fo (he Andings identificd m our engagement sre described
mmchately Follonang Exhibal Il The Commaszion’s nesponses wore s suhpectod o the
suditing procedures applicd i the engagemeni 1o sudii the financial siatomenits and, sccondingly,
we CXpress no opinion on the responscs,

Thas report is intemded solely for the information of the Commission’s management, OB, and
Congress.  This report is not intended 1o be amd should not be used by amyone oiber than these
specified partics.

Movember 15, 2016
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Independent Auditors’ Ropan

Exhabia 1
Alaterial Woakmoss

CONIDITION

CCR's intemal controls over Mnamcial reporing are not sufficiemly designed o dotec and
oorrecd maderial errors in Bz financisl stalemseris.  Bazed on our review of the financial
statensenls and note discleres, mprovemends are needed over reviewmg the Dinancial
stafémeends snd node disclodures for compleleness, secumcy, and consistency.  Specifically, we
noted the following:

& DUR and it servies provider did pot properly compute and melade imputod comns related
1 Clbee of Personned Management (0P M) beneflits for vears ending Seplember 30, 2006
amd 200 5 of 5254, 508 and 5244,367 in the fmancial statononls and noto disc losures.

® DCR and its service provider imcormeetly classified acerued payroll and benelits pavahle
s of Seplember M0, 2006 and 2013 of 5246984 and 51 55,268 as Accounts Payables,

& UUK did ot dteclose dn ther drall Brsacisl stilcmens Mote 10 5 morensl & Herence of $3 millioa
bstwgen Total Bodgctary Reumarcos roported on the FY 3005 SAR and the Budget of ke 115
Cervgrnmen in s oordancs with OO0 Cirgalar A-136

CCR subseguemly cosrected all arors noted above,

Alsa, we noted thel management lacks suffbcient miemal conirals over financisl reporiing to
ansans the reliabiliny of s fimandal roporting. Specilically, we moled that the monded
Tlndelivened Crders amd Recovarics of Prior vear Ohligations coulil was pol propery supposed
by sullbcient sl appropriate docementation.

CRITERIA

Foderal Accoamting Standards Advisory Board (FASAD), Statement on Federal Financial
Accounting Saindands (SFFAS) No. 1, Accowanng for Selected drswis amd Liatilines, paragraph
A3 and B4, Ohber Current Liobilities, states, “Onber current Babalitbes may include wnpasd
expemses hal e acomed for the Fscal vear For which the fimancial gatements are prepaned and
arg cxpevtd bo bo pabd sdibin the fecal vear fallowsng the roporting date, . Typical exanmples of
othar current liabilities 10 bo recogaized are: {a) sccneod cimplovess’ wapes, bomuscs |, ansd
salaries for services rondered i the curment fiscal year for which paychocks will b ssucd m the
fallowing year.”

FASAB S5FFAS No. 7, Acconnting for Sevemee and Other Financing Sources and Concepis for

Reconciiing Sudgetory and Fingaciel Accomaling. paragraph T3, Fimanciag mpaled for Cosf
Swbridies, mates, “hovermmend eatitios ollen receive goods and servioes firem other Govermmaen

L]
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Independent Auditors’ Ropan

Exhabia 1
Alaterial Woakmoss

onlilies withowl remmbursing the providmg eninty for all the relaled costs.  In addition,
Covemmant enirlies ofban mour eosl. sach ax [or pemmions 1hal are paid m tstal or i pant by ather
leabilites. These comstilule subsidized costs B0 be recogmized by olher accoumting standards. A
impated linamcing source should be recogmized equal fo the imputed cost. This offsets any elled
o mmpruted cosd om mel resuilis of aperations for the persod ™

Cflice of Mamagemen amd Dudget (OMB) Comoular A-123, {issued July 2006), Management™s
Responsibility fior Enterprise Risk Management and Imernal Controls, Section 1L Estabdishing
wmdl Oiperating an Effective Infemal Comirol Sistem, siales the following:

“hlanagoment’s responsibility 5 o develop and mamtam effective miemal control that =
consistent witl its established risk appetie amd risk tolerance levels. In addition, management s
respomsible for esiabdishing and micgrating miernsl comre] mo its operalions n o risk-based and
cosl benelicial manmer, m onder to provide reazomable assurandce that the enlsty’s mlermal control
aperations, reporting. md complisnce is operating effeaively.”

OB Circular A-136, Federal Financial Reporiing Requiremrals, (issmed Cofober 20046,
section [L4.9.35, Note 27 Explananon of Differences berween the S0 and the Bwdger of the LS
Ciovernmerd, sintes ihe following:

“Agencics shoald provide s schedule to display the material dafferences between the SER and
Budget, At a minimum, agencees should desplay the matenal dilferences for comparable line
itemns  relsied 1o budgelary  nesources, obligstions, distnbuted  offseiting  receipts  and
oulays. .. Agencics can find comparshle information reporied in the SHR 1o the President’s
Budget in__{h) the "Detailed Budget Estimates by Agency™ found in the Appendix for badgetary
resoumces, et oullavs and obligetbons iscurmed imcluded = the Budget of the Uniled States
Ciovgmmmen.”

Governmenl  Accountsbility Oifice (GADY), Stenderds for Internal Cowbrod e the Foderal
Cioveranmen (Bsued Sepiember 20014), Prisciple 10 - Design Control Aamwnes, 10,03, Aecurara
and timely recording of ransachions, states, “Tramactions sre prompély recorded to maintasn
ibsgir relevance and value to managament i coniralling operstions snd muking deciions.. . In
asdditron, management designe control activitics so thal all Famactions are complelely and
scourately reconded ™

The Ciovemnunl Accoustabalay Cifice (GACK), Standands for Eniemnal Comirols in the Federal
Govemmen, (maped Seplember JH4), Principle [0 - Design Conteod Activigies, 10003,
Approgricte docureatalion of froeasections ol imdermal controd, staie. “Management chearly
dogaiments micmal control md all iramactbons and other signilicant cvents in a manser (hal
albows the documentation to be readaly avallable for exammation.  The documentation may

&
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Independent Auditors’ Ropan

Exhabia I
Material Woakness

appear m managenenl directives, admansirative policies, or oporating, mamualx, m cthor paper
or electrome Form.  Dooumentalion and reconds are properly managed and maimaimed. ™

CAUSE

CCR's service provider ded nof compute (OPM inspided costs for Fizoal vesr D016 and 2005,
Also, OCRs miemal controls did mol detect and correct the amror of s service prosader.

CUR's service provider incomectly recorded 1he payroll scomsl adjustment im Accounts Payable.
Ak, OCRs intemal contrals did mol detect amd comrect The error of s senioe pravider,

CCR dogs nof have a policy or procedure designed 1o review the poled disclosures prepared by
the service organization o validsie the complatenesss and soourscy of the mfermation presented.

[hee io & lack of resouwrces OCR did not forwand all the resulis of the open obligation review
performied io it service provider 1o updale the obligmled balmmoes recorded in the acoomting
syvslem.

EFFECT

Giroas Costs and Imputed Finmeing Soarces reported on the Statement of Met Coots and Changes
i Met Position for FY 2006 asd FY 2005 are polemtially undemststed by S254,508 and 5244,367
respeclively,

Thlﬂﬂmmmwmhmkldhpﬂmﬁﬂ enissimements o the
finamcinl stalemenis or bine doms nod bemg properly dlassified i accordance wilh generally
sccepied sccoanting principles,

Continuing not 1o dischose ﬂ:pl.lnl!inm of musderial didferences bebwean the SHR and Pressdent s
Bndper increases the ek of misleading note dischosures aml CCR not complying wilh OMB
Cireulas A-136 linsncial reporting requenements,

RECOMMEN DATION

We recommend that CCR managemeni:

1. Desagn and implement policies and procsdures that document il compatation of impuled
costs on 8 quanerly basis. The policy snd procedure should sl nclade someons other than
ihs preparer reviewing (he computation for compleianess and acouracy,

7
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Independent Auditors’ Ropan

Exhabia 1
Alaterial Woakmoss

2 Design and imploment policees and procedure fo perfonm a comgeehensive review ol the
finaniial stslements and pole disclosens prepared by the service ongamization to validate the
and sccuracy of finamcal mfcrmateon and vendy amounts are presemied n

mocardance with fimancial reporting requarsmaents.
1. Dibtain & detsl emploves with a backgromnd in sccoonting and federal fmancisl reporting b

msxisis with reviewng the completeness amd soouracy of fmancial mformation prepared and
auhmuiticd by the sarvice provider.
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Independent Auditors’ Ropan

Exhiba 11
Non-compliance with Laws and Rogalations

Lack of Compliance with provisions of the Prompt Payment Aot
CONDITION

The Frompt Faymsemt At requires Federal agencies 1o makie payments For property of servioes by
the dae dale specified i the relsed contract or, if a pasmend date is mol specilied in e conbrsd,
gemerally M days afler the imvoace For the amount doe are received, I payvmenis are nol made
within the appropriate timelrame, the agency must pay an mleresd penalty 1o the vendor. We
noted severnl imstances of moncompliance with this provision of the Prompt Payment Act, where
CCR cither did nod make paymsents withan the specified days or did nol pay the commect interest
payment.

CRITERLA

UK Code Tite 31, Swhiitle 11, Choprer 39 staies that ender regalations prescribed mmder section
J303 of this title, the head of an agency scquinng property or service from a husimess concem,
whao doss not pay the concen for each complete deliverad stem of propery or service by the
required pavmsen daie, shall pay an inlerest penaliy io ihe concem on the amount of payisem
dise.

FPrompi Payssent Act emacted by Comgresy Awgunt 25, 98254 [31510 Late payment fnterest
pemalties, slabes, “{a) Application and caleulstion, Agencies will us¢ the folkowing procedurs i
calculating imterest due on late pavments; (1) Inderest will be caboulated Frons the day afler the
pavenent dug daie through the pavmeni date wi the imeresi raie in effect on ihe day afier the
payement due date; (2) Adjustnsents will be made for errors in calcolating mierest; (1) F-urup v
o year, mieresi penalties remamirg unpasd ol ihe end of sy 30 day persod will be added 1o the
primcipsl and subseguent interest penaltics will scerue om that smount ustil padd; (4) Wihen an
inderest penalty is owed and nof pasd, intevest will accrus on the wnpaid amownl until paid, excepd
& desoribed in parngraph (s3] of this section™

The Governmsent Accousdability Office (GACK, Standerds for Intems] Comtrols in the Foderal
Ciovernment, secion 10,03, dppropricie docwnentation of omactions and (nternal comtrol,
stabes, “Managemend clearly dovements micrnal conbrols mnd all traiactions sl other
signifleant evenis in 3 mammer that allows the documentstion o be realily available for
exansination, The dommeniation may sppear in mansgement dinectives, adminisirative policies,
of aperaling manimls, in either paper or electromic form.  Documeniaiion and reconds are
properly managed and maintained,”
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Independent Auditors’ Ropan

Exhaba 11
Noa-complance wilh Laws and Rogalatons

CAUSE

The Commissson relies on o service provider bo make its vendor payments limely however the
Commiszion maimains resporsihility for its linancisl reporng and compliance sl lws and
regulatpons.  Alkso, The Commssion does nal forvward iz approved vendor amvoices 1o ils sarvioe
provider in & timely msnner,

EFFECT

Inadequatle monitormg of paymsenis msde by Az service provider could result in continusd
nomoompiance with the Promgpl Paymend Act Noed forwarnding approved vendor nvosces 1o ks
service provider coubd resall in continue nencompliance with the Pronspt Payment Act
RECOMMENIATION

We recommend that the Commission mansgemenl review the panvmenis subjecied 1o the Prompt
Pavmenl Act made by its semice provider lo monslor the timelmess and scowracy of the mberest
smounts pasd to vendors. As well as forvard o copy of vendor invoices o il service provider
within five basincss days of approval,
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UHITED STATES COMMISSION ON CIVIL BEIGHTS

M Fesmrpirials dse, B 4 Sulibs 1130 = 'I'llh]q_, O 3T wwrw, wiacr gor

Nowvember 15, 2014

Allmend & Compary
8181 Prafessional Place, Safte 250
Landaver, MD 20765

FY 2016 Audit Findings and Recommendations

Artention: Jason Allmand:

We have recelvied and reviewed the independent audit report recently completed by
your firm for the 1.5, Commission on Civil Rights (“the Commission®™), The
Commigzion appreciates your effort in cosducting an sudit of the Commission's
Financial Statements. While your gualified apinion i an improvement over the
qualified disclalmer of oplnbon we recelved kast year, we are still very contemed, We
are committed to resclving sur Undelivered Orders and Recoveries of Prior Year

Ol igation internal controd deflciencles,

We agree with the following material weaknesses you identified:

= CCKand itz service provider did not properly compate and include imputed
costs related to Office of Personned Management (OFM) benefits for years
ending September M, 20016 and 2015 of 5254508 amd 5244367 in the
financial staterments and note disclosures,

& CCR and g3 service provider incorrectly classificd acorued payroll and
benelits payabie as of Sepiember 30, 2006 and 2015 of $246,%04 and
$155,2068 az Accounts Payables.

= CCR disd not dischoss in thelr draft Dnancial statemens Note 10 a material
difference of $3 million between Total Budgetary Resourees reported an the
FY 2015 5BR and the Bedget of the LS. Government in accordance with OMB
Cireular A-136.
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e  The Prompt Payment Act requires federal agendies to make payments for
property or services by the dee date specified in the related contract o, ifa
payment dabe is not specified in the contract, generally 30 days alter the
invodce for the amount due are received. 1 payments are not made within
the appropriate timeframe, the agency most pay an Intevest peralty to the
vondor. We noted several instances of noncompliance with this provision of
the Prompt Payment Act, where CUR either did not make payments within
the specified days or did not pay the correct interest payment.

T help resolve our material weaknezses, we are in the process of hiring an
mlditional stalf member,

Wiz are committed to resolving the material weakness you Identified in your andit,

(Ve

Mauro Morales
Stall Director
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UNITED STATES COMMISSION ON CIVIL RIGHTS

BALANCE SHEET
Az Of September 30, 2016 and 2015
Restated
ikl kL
Axsety:
RSPl e LAl [Mate X} & TRIRALD 5 1,108,395
Fund Balance With Treasury 5 FHIR ALY & 3,198 5%
Total Wviragovarsmental
Ecnits With The Puabilic:
General Property, Plant and Equipment [Habe ¥) 134 284 3 189,01%
Total Assets ENEEEC R R
e — e A Vil e — et et &
Limbalities: [Mobe 4]
s ragoer nenen Ll 5 5855 5 1238
ey Poyabile & 5855 & L1318
Total intragowermmental
Liabilitees With the Public L 19374 g 280 8%
sty Payalile
Ouhgr:
Asiviapd Furded Payroll Snd Lesse & G084 L] 155,268
Unfunded Leawe 5 300,679 5 340,544
Total Liabilitees & BE2 ROQ 5 AN
et Position:
Linppsndied Appropristicsns. - Al Ocher Funds 4 3.366, 206 -] 2.T6LE03
Curreulat bve Besulia of Operations - All Dihers 5 (226,395 ] {151,509
Total Net Position « A Onker Funds 5 F.139.811 ] 610,095
Tokal Met Position & 3139811 3 2,610,055
Total Liabahtbes ard Net Podstion E 1972 02 :r 3387430

The atcomparsying notes are an inbegral part of these statements.
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UNITED STATES COMMISSION ON CIVIL RIGHTS

STATEMENT OF MNET COS5T
As Of September 30, 2016 and 2015

Restated
Fieil il
Program Cokts:
Groas Cost i 9.520.414 %  6.7418%
Mt Prograsn Cos: [Mote 5] F.579.414 5  S.TALESD
Mt Cant of Oparationg 5 9500 414 5 9741850

Thit aCcomparying Notes ang an integral part of ke Aabemsenis,
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UNITED STATES COMMISSION ON CIVIL RIGHTS
STATEMENT OF BUDGETARY RESOURCES
An OF And For the Years Ended September 10, 3006 and 3015

208 0L LY
Buchprtsey Budpriary
BUDGETARY BESCRIRCES
isobiigabed balarce broughl forward, Duisber 1 5 LE 5 LI
Acfstment of uncbligaied balsrce bougst fonward, Dtober | [+ or |
Unoibligatid batance brought Forward, Doster 4, sdjuibed 5 LA 3 Losass
Recoverie of prios year urgwid oblgaton |uscbigeted balsnces] §  LosaaE $ TILATY
Dotbeer s in unobigated bislanoe 5 [wsosal 5 [USME
il atind balars o praot pest Budgen suthority, net 3 Lamoe 3 LalLiEo
Rpropranons |dcetanany #sd mandaory) 5 HE00.000 E T Y.
Bisevcbreg anhriity fiom alluettang (oot 5
T ol gty i % 11730900 S TLAILiES
STATUS OF BUDGETARY RESOURCES
Ricvm st a7l g i et 8 Iote & 5 EOOTLZI 5 nEAT
Aprsi e 5 165,963 5 1S
P $  dssagel  § 16T
ncibligatiod balarsts brought Porward, end of pes 3 i §__ L
Toal Lusbgetiey f i §_iimawo 5 iisiiies
CHANGES 4 OELIGATLD BALANKE
Unpuaid cisigations, brought forwsed, Octaber 1 [grow) $ L I Y T
Fierwn L aned wprm e aitfon kel 3 108428 5 REMAST
Dhatarys dgroad |15 §  NISEELN  §  [EISD)
Rsoorveraes ol prie yeer rgid obbgaiions | | § Dusasert 5 (owam)
Unpakd olligstions, end of yaar Nowes) ¥ 3anLAm  F Tanimn
Db pird Salsnge, wart of yrar G| * LArL 3 L Lv5 A
Clsbgated balancr, end of year [net] ] 1 1dL s 1,413,802
BUDGET ALTTHORITY ANDGUTLATS, NET
Bt auEbarity, igrow |dicrrtionany sed mandsiony] 5 naoLEs §  noous
Retusl offrting oliecions [dicretionary and mandston || 4 A% % )
Becipet suStarity, met [iucretionany and mandatony) 3 5200000 $  haooom
Custiarys, o fusrolionary and mandstony] $ B1sa31 $  sEmga
Aetusl offseting sofietiom [decretionany sod mancston |-} nawm % (el
Cutlarys, med [dincretionary and mandabary] N T S YT %)
Aoy iy, red [dhrelionary snd swndstory] 8,144,910 TN

The attemparying falci ahe & ntegral part of These slaemest,
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UNITED STATES COMMISSION ON CIVIL RIGHTS

STATEMENT OF CHANGES IN NET POSITION

i Of B Fiew' U Yoarn Erded Seplomber 13, 2006 and B115

FY 1016 Carieey Y
Furdn Broe [edsir g
Collastiont B Camar P

i et B it | I swimbl sl Temtiabiy v pniwei ot i
& [HaR ] ¥ [HEE ]
¥ 115153 ¥ 1551, %0
& 0O H 2200000
i e L e,
i L FLT LS ] EFLTES,
i ¥ LA
i [ErTT § [34,58T)
& 1, W | ¥ 3, )

i .
5 & il i ] 1ML
] LTLL.mA ¥ 21118k

] v

] .
1 L] 1] A.330.000
L] 199 78| L] LhE ]
Bl i pasnen
=X 3 139,07
LME T 2 3300300
AT : T
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UNITED STATES COMMISSION ON CIVIL RIGHTS

STATEMENT OF CHANGES IN NET POSITION
i Of B Fiew' U Yoarn Erded Seplomber 13, 2006 and B115

BY J0 LS Pried Tair (Reviated]
P broes Dl sind
Coplis oL A Ceipr Fursds
[ et Bitiia | I¥ e inbatla el Tentiabas Vvt atuimsic Dawainls it el ¥ty
Carrailpioe Be it ol Diperpiany
By i) B Lot 3 T s 3 [ 385
g g Lbar v, n adpn e 4 (ream) [ EFwT ]
5 x
LIS T e e T i .
dpoe ppr i iorm wed 5 5, 418N ] 3418198
] ¥
CHbar Fiririitg Sinstoes [Wewr [ mihasge | §
Irapuded T ircsring Souwt e (Fode B 5 FIoN ] H 244, W
Tl [ irvin g Simesion. ] ERLEEN 5 B AT
Fisd [ondl of Dperaiaey H Tl H M1
urd) (P & TFLER| § s FFH]
] "
Catmadimne Fliadtn ol O iz s -] 13%:L.503] ] LR ]
§ I
mguperded Boropriaiiors g -
Lt T ] 'I,H'I_;I.“?l_l ] I,J:-&!:I'l
B g B, dry deirylem] 5 LIsAiTE § [ INE ]
L .
s pr vy Femdrsd i b 1 .
Appropristiom seesrd 3 %, 210 DEK] ] 1200000
R el -] T als| H LEEE R
Mg g i m e el e ) [Faae 154
Toial Busdgrisry Finsnring Souroem Emﬁ| m
e S 2. 7600 1,5 Lk
Kt Fomiios ik 10 F J 4300

Pl aivpmyarsg s srm o o o Pl 6 T Lot 1L,
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U.5. COMMISSION ON CIVIL RIGHTS

GEMERAL FUND

WOTE 1 SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES

Reporting endty

The sistutory mandabe of the U5 Commission on Chil Righis (ihe Comenission or
Agency) is to:

e investigale allegations in willing under cath or affirmation relating bo deprivations
becawse of color, race, réligion, sex. age, disability, of nalional ongin, of 8% a
resull of any patlem gr practice of fraud; or of the right of ctizens of the United
Slales to vole and have voles counted, 42 U.5.C. BISTSa(l); and

= sludy and collect inbwmakon, appraise the lws and policees of the lederal
povermment, serce &3 & nalional cleannghouse for information, and preparne
publez service announcements and advertising campaigne lo discourage
discrirmination or denials of equal protection of the laws under the Conatitution of
the United States because of color, race, religion, sex, age, disabilty, or national
origin, or in the administration of justice. 42 U5 C. §1975a (2).

The Commission also msues & repod annually lo the Presiden] and Congress on
monfonng Tederal civil nights enfarcement and establishing state advisory committees in
each of the fty stales and the Dhsbricd of Columbia,

Powers

In furtherance of its fact-finding duties, the Commission may hold hearings and issue
subpoenas (within stales in which hearings are being held and within a 100-mile radius
of such sites) for the production of documents and the atiendance of witnesses. The
Commession alss uses depositions and written interrogatories to collect information and
lestimory aboul mattérs subject io heanngs or repors, In adddion bo these mone farmal
measures, the Commission conducls public briefings on existing and emerging civil
rights issues and produces briefings reports. The Commission maintains state advisory
commithees, and consulls with representatives of federal, state and local govemments,
in addition 1o private organizations

Smnoe the Commission lacks enforcement powers thal would enable it 1o apply specihic
remidies in  indhidual cases, Bs civil rnghis reports contain  findings and
recommendations fTor corrective aclion by federal and stale agencies, and other civil
rghts stakeholders as deemed appropriate. The Commssion akko provides a complain
referral service thal receives complaints frem citizans and olher sources and refers
them io the aspproprate federl, stale, or kocal govermment agency of private
organization for action
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MNOTE 1 SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (Continued)
Qrganizafion and siructie of the Commissan

The Office of the Stall Director is responsible for the day-lo-day management of the
Commission and for execuling the policy direction eslablished by the agency's eight
Appainted commissaners.

The Commission is comprised of two programmatic units, the Cffice of General Counsel
and the Office of Civil Rights Evaluation and sie regional offices. The activities of these
regional offices are eoardinated thiough the Regonal Pragrams Coardination Unit The
chief of this unit reports directly to the stalf director

Adranisiratively, the Ofce Mansgement oversess the work of hree divisions:
Adminisiratve Sefvices and Claarnghousas (ASCD), Budgel and Finance, and Human
Resources. Incleded within ASCD are the Commission's procurement sandces, public
ervil righls library, copy/print shop, and information lechhokgy senaces

Caher Commégssion offioes, which al present remain unslaffied, nclude;
« Congressonal Affairs Unit, and
« [Equal Employmant Cpportunity Programs

A summary of significant acoounling policies vtilized in the preparation of the financial
statements k5 a5 lollows:

Bass of presenfation

The Commisson's financial statements are prepaned from the accounting records of the
Commission in accordance with accounling principles generally accepied in the United
States (GAAP), and the form and content for entity’s financial statermnents specified by
the Office of Managemeni and Budget (OMB) in OMB Circular Mo. A-1238. Financial
Feporfing Reguirements, as revised. GAAP for Federal entties are sandards
prescribed by the Fedeml Accounting Standards Advisory Board (FASAB), which has
boen designated the official accounting standards-setting body for the federal
govemmaent by the American Instilute of Certified Public Accountants (AICPA).
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NOTE1  SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (Continued)
Basis of pressntation (continued)

D#AB Circubar No. A-136 requires agencies bo prepars basic statements, which include &
balance sheel, staterment of nel cos!, statement of changes in nel position and a
statement of budgetary résources, The balance sheels present as of September 30,
2016 and 2015, amounts of fubune economic benefts owned of managed by e
Commission (assets), amounts owed by the Commission (labilties), and amounis which
comprise the diference (nel position). The statements of net cost repor the full cost of
the program. bolh direct and indirect cosls of the oulpul, and the costs of identifiabie
SUpPOrting senvices provided by olher segments within the Commission. The statement
of budgelary resources reports the Commission's budgetary activily

Bagig of secouning

The Commission prepares fmancial shabements o report s Brancal postion and resulis
of operations purduant to the requirements of 31 U.3.C 3515(b), the Chiel Financial
Orfficers Aot of 1800 (P. L. 101-578), as amended by the Governmen Management
Reform Act of 1994, and presenbed in accordance with the requirgments in OMB Cirgular
Mo, A-138, a% revised, These stalements have been prepared from the Commisson's
financial records wsing an accrual basis in conformity with GARAP, The generally
accepled accounling principles (GAAP) for federal entilies are the standards prescriboed
by the Federal Accounting Standards Advisory Board (FASAB) and recognized by the
AICPA as Federal GAAP. These stelements are, thovefore, different from financial
rerports prepand pursuant bo other OMB directives thal are primarily uwsed to monior and
contral ihe Commission’s use 'ﬂ-fhld-ﬂ'ﬂilﬁr MESoUnCEE

Transactions are reconded on an aconsal and budgetary basis of accounting. Under Ehe
accrudl basis of accounting, mwenues an recognized whien eamed, and sxperses ane
mcognized when mesources am consumed, without regand to the payment of cash.
Budgetary accounting principles. on the ofber hand, are designed 1o recognize the
obligation of funds according lo kegal requirements, which in many cases is prior to the
cccurrence of an accrual based transaction. The recagnition of budgetary accounting
transactions = essential for compliance with legal constradnis and controls over the use
of fedeml funds. The Commession uses the cash basis of accounting for some programs
with an accrual adpstimant made by recording year-and estimates of unpaid liabilites.

Lise of ostimales

The prepamation of financial statements in confomily with GAAP in the Linited States
requires managemant 1o make estimates and assumplions that affect the reporbed
amemis of assels and liabdites, and dsclosure of conbngeni assels and labilties, ad
the date of the financial statements and the reporled amounts of reverus and expenses
during the reporting perod.  Adual results could differ from those estimates.
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MNOTE 1 SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (Continued)
Fund balmnce with Tressury

The Commission mantaing its available funds with the Depanment of the Treasury
(Treasury). The fund balance with Treasuny s avalable to pay curren] Babilities and
finance aufhonzed purchases Cash receipls and disbursements are processed by
Tﬂ!ll-l..l'.llﬂﬂll'ﬂ mﬂﬂmmurnmm-wwm. Mole 2, Fund
Bakance with Treasury, provides additional information,

Ganaral propany and squipmant

General property and equipment (PPSE) consists of equipment used for general
operations and intermal use software, The basis for recording purchased PPSE is full
cost, which inciudes all costs incurmed to bring the PPAE to a form and location suftabie
for its intended use. The cost of PPAE acquired through donation is the estimated fair
market vabise when scquired. Al PPAE with an initial acquisiion cost of $5,000 or more
and an estimated useful Be of two years of mone are capaiped, excepl for infernal use
saftwire dscussed belaw

The PPAE is depreciated using the straight-line method over the estimated usefu life of
the assel. Mormal maintenance and repair costs are expensed as inCumed. Statement
of Federal Financial Accounting Standards (5FFAS) Mo, 10, Accownting for infernal Lise
Spffware, requires thal the capitaization of inlemally-developed, conlracior-developed
and commercial off-the-shelf (COTS) software begin in the software development phase.

For amorization purposes, the estimaled useful life for inlemal use software was
dabermined to be free years. SFFAS Mo, 10 also requires that amortization begn when
the asset is placed in use. Costs below the threshold levels are expensed. Software is
depreciated ff a period ol time consisbent with the sstimated useful lile used for planning

and acquistion pUpPOsoes.
L Inbt

Liabilities are recognized for amounts of probable and measumable fulure outficws or
other sacrifices of resounes as a resull of pasl tansaclions or evenis. Since the
Commission is a componend of the LS Government, a sovereign enlity, its Kabilities
cannal be lquidated withow legistation that provides resources o do 50, Payments of
all abiltes other than conlracts can be abrogabed by the sovereign enkity. In
accordance with pubSc kw and exiging federal accounting slandards, no Eabilty s
recopnized for fulure payments fo be made on behall of curent workers conbributing to
the Medicare Hoalth ingurance Trust Fund, since Eabilities ane only (hose ilems thal an
present obbgations of the government. The Commession's labiies are classiied as
covered by badgetary resources or not covened by budpetary resources.
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MNOTE 1 SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (Continued)

Liabilities Cowered by Budgetary Resources ane Liabilibes ncurred which are covened
by realzed budgetary resources as of the Balance Sheel dale. Budgelary resources
encompass not only new budget authonty but also other resources available to cover
Kabilities for specified purposes in a given year Available budgetary resources include:
(1) new budget authorty. (2) uncbligated balances of budgetary resources al the
bl-ﬁ.'ll'l"'gﬂf ﬂ'll-'.‘-ﬂ'bl’ [ ‘ﬂ"lﬁﬁl'lﬂ‘fﬁr year EakEAOES “I‘lﬁﬂ" ylar, {3} “ﬂl‘rﬂm
authomty from offseting collections. (credited o an approgeiation or fund account), and
(4) recoveries of unexpired budget authority through downward adjustments of prior
year obligations. Liabilties are considered cowered by budgetary resources if they ane
to be funded by permanent indefinite appropriations, which have been enacted and
signed info Baw and are availlable for use as of the Balance Sheet dale, provided that
the resources may be apportioned by OME without further action by the Congress and
without a contingency having ko be mat first.

Liabilities Mot Covered by Budgetary Resources are habilties. which are not considered
1o be covered by budgetary resources. Liabilties Not Covered by Budgetary Resources
am combined with liabities covered by budgetary resources with kabilties on the face
of the Balance Sheet

Accounts payable

Accounts payable primarily consssts of amounis due for goods and services received,
progress in contract performance, mberes! due on accounts payable, and other
miscHlaneous payabies.

Accrued payroll and benefils

Accrued payroll and binefits consist of salaries, wages, leave and benefits earmed by
amployess, but not disbursed as of Septembaer 2. Laabilty for annual and other vesbed
compensatory leave B accrued when eamed and reduced when taken. At the end of
each fiscal year, the balance in the aconeed annual leave BEability account is adjuested 1o
reflect cument pay mtes. Annual leave eamed bt not laken & considered an unfunded
bability since this beave will be funded from future appropriations when | s achsally
taken by employees. Sick leave and other bypes of leave are not accrued and ane
expensed when taken.
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MNOTE 1 SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (Continued)
Fevenue and inancing Sources

The Commission receives the funding needed lo suppon s programs through an annual
Congressional appropriation. The United States Constitution prescribes that no maney
iy be expended by a federal agency unless and until funds have been made availabie
by Congressional appropriation. Appropeiabions are recognized &s financing sources
when related expenses are incurred or assets are purchased,

The Commission receives an annual appropriation thal may be used within statutory
limits. For example, funds for general operations are generally made avadable for one
fiscal year. The Stalemen? of Budgelary Resouwrces presents informalion aboul the
resources appropriated to the Commission

Federai employee benefits

Most Commisdion employees paricipate in either the Civil Service Reltirerment Syslem
(CERE) - a defined banefd plan, or the Federal Employess Relirement System (FERE)
= § dafined benefit and conlribulion plan, For employees covered under CSRE the
Commession confribules a fMeed percentage of pay. Mosi employees hired afber
December 31, 1983, are aulomaticaly covered by FERS. For employees covened under
FERS the Commission contribubes the employess maiching share for Social Security
and Medicare Insurance, A primary lfeature of FERS is thal il ofers a Thrft Savings
Pian (TSP} into which the Commission auiomatically confribuies one percent of
mphm pay and matchas ll'l'lnh]rﬂ contibutions up 1o an addilicnal four percent of

pay.

The U5 Office of Persaonnel Managemend is the adminisbering agency for both of these
benefil plans and, thus, reports CSRS o FERS assels, accumulated plan benedis, or
unfunded liabiities applicable to federal employees. Therefore, the Commission does
mol mecognize any labdity on #s balance sheet for pensions, other retirement benefits,
and piher post employmaent benefits.
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MOTE 2 FUMND BALANCE WITH TREASURY
The fund balance with the Treasury is a5 follows at Saplember 3k
2016 2015

A, Fund Balance with Traasury

Appropriated Fund S2aamain 0 B 358385 2

B. Status of Fund Balance with Treasury
1) Unobligated Balance

a) Available 165,783 1260678
b} Unavailable 1,550,902 1,695,921
Z) Obligated Balance not yet Disbursed 1,121,754 1,372,708
Total i rEM A 5 3198385

In fiscal year 2008, the Commission canceled &5 fiscal 2011 remaining funds and
returned the balance of $355 058 30 fo the Treasury.

NOTE 3 GENERAL PROPERTY, PLANT AND ECQUIPMENT
Property and equipment consisted of the following at Septembar

2016 b |1
Equipment 5280070 5283.070
Saftware TEE4 T.EBd

£300,754 $300, 754
Less: Accumulabed

depreciation
Equipment 161,454 108,244
Softwane 5.0& 3478

166,470 $111.720

Property and Eguipment Nt 5134 84 5188 004

Depreciation and amortizalion expanse for the fiscal years ended Seplamber 30, 2046
and 2015 was 554 F51 and $58 345, respectivety.
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HOTE 4 LIABILITIES WOT COVERED BY BUDGETARY RESOURCES

The Comemission's (olal liabilties were comprsed of the follpwing a1 Septemibar 30;

2018 2005
Linkiltes not covined by budgetary resources with the pubdc
Cther {unlunded leave labdity) 380,679 340,544
Liabilities covered by budgetary resources 472212 436,782
Total Liabilities 5 B30 Ba i TIT 3G

Liabilitkes nod coversd by budgetary resources included liabilies for which
congressional action 8 needed belore budgetary resounces can be provided.
ARmough fulure appropristions to fund these labilites are likely, it B ot
cerfain that appropriations will be enacted o fund thess kabifles.

Liabilthes covered by budgetary resources as of Septembar 30, 20916 and 2015,
wene respectively comprised of accounts payable of 3472 212 and $438 792

MOTE § INTRAGOVERNMENTAL COSTS

Intra-govemmental costs anse from purchases of goods of services from ather
components of the Fedaral Govemment. In conbrast, public costs are those that
arse from the purchase of goods or senvices from nonfederal entibes. The
Commission does nal provide services fo ancther federal entity. lIntra-
povemmental costs were comgrised of the foliowing for the fiscal years ended
Septarmber 30

Total Tolal

206 2ms
Infragovernmantal costs 3,162 B4 3-.1334.223
Pubdic cosls & 336 467 G 707 627

Total costs S95H4C  SOTANES)
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NOTE & APPORTIONMENT CATEGORIES OF OBLMGATIONS INCURRED

Obligations of the Commission represend direct new obligations and upward
adjusiments agained amounls apporoned wunder calegory A& on the latesd
Apportionmand and Reapportionment Schadule

Total Total
2018 2015

Category A 5 10014236 5 9836572

HOTE ¥ UNDELIVERED ORDERS AT THE END OF THE PERIOD

Uindedivered orders for the fiscal years ended September 30, 2006 and 2015 amounbed
o 3545,542 13 and $980.847, mespaciively
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NOTE 8 IMPUTED FINANCING SOURCES

The Commission recognizes as impuled financing, the costs of fulure benefits, which
include health benefits, life insurance, pension, and post-retirement benaefit expenses for
current employees. The assets and labiliies assccialed with such benefts are the
responsibilty of the administering agency, OPWM. For the fiscal years ended Seplemiber
30, 2016 and 2015, imputed financing was as follows:

Taotal Total

26 i B
Qffice of Personnel Managemiend 2o 508 S 538
Tetal costs 254 508 244 538

MOTE & OPERATING LEASES

The Commission has vanous leases for offices and branches throughout the Uniled Stales
The longes! of those obligations extends through 2025, Certain of the leases contain renewal
options and escalation clauses. No leasss include restricions on the Commission's
aclivities. The aggregate rent expense tolaled 51,490,464 and

$1 467,320 for fiscal years ended Seplember 30, 2016 and 2015, respectively. Fulure minimum
rent payments for the fiscal years ended Seplember 30, are as follows:

ey [
2017 1,480, 507
2018 14843 B
2019 1401 &87
g 1,354 024
20 1328185
Thenafer i
Tatal % 803,198

NOTE 10 BUDGETARY RESOURCE COMPARISONS TO THE BUDGET OF THE UMITED
STATES GOVERNMENT

The Presideni’s Budgel that will include fiscal year 3016 acheal budgelary execulion
information has not yet been pubdshed. The President’s Budget s schedubed for publication

in Febnuary 2017 and can be found at the OMB Web sie biip: S whitehoyse govismb’

Material differances axisi between the amounts reported in the fiscal year 2015 Statemant
of Budgetary Resources and the 2015 actual amounts reported in the 2016 Budget of the
United States Government. The following table identifes the specilic differences:
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[FAiae)
Distributed

Budpetary  Obligations  Ofsetting ~ Net
Betowrses  mousved Recelpts | Owilap

Combined Statermseni of Budpetary Resounces 5 125 10 b i
Expired Urobligated Balances -] M s - & .
Sudget of the U 5. Gowesnment ] 9 5 10 5§ 10

The difference i caused by Expined Linobligated Balances being reported in the Statement of
Bardgetary Resources but nof in the Budged of the United States Govemmant,

NOTE 11 - RECONCILIATION OF NET COST OF OPERATIONS (PROPRIETARY)
TO BUDGET

Budgetary resources obligated are obligations for personnel, goods, sendces, benefits,
eic. made by the Commission in order to condwd operations of acquire assets. Other
{iLe.. non-budgelary) Bnancing resources are alse wilized by the Comméession in its
program (proprietary) operatons. For example, spending authority from offsetting
collections and recoveries ane financial rescarces from the recoveres of prior year
oblgations {e.g., the completion of & contract where not all the funds were used) and
refunds or athar cobections (&, funds used to conduct oparations that were previously
budgeted). An imputed financing source i recognized for fulure federal employes
bene s costs incurned Tor the Commession employees thal will be funded by OPM.
Changes in budgetary rescurces obligated for goods, services, and benefils ordered but
ot yel provided represants the difference between the beginning and ending balances
of undelversd orders {Le., good and services recetved during the year based on
obigations ncurred the priof year represenl a cost of operatons not furded from
budgetary resources). Rescurces that finance the acquisiion of assets are budgatany
ressunces used to fmance assets and nol cosl of operabions (&.0.. IGreases N AcCOUNRLS
receivabies or capilalized assets). Financing scurces yvet 1o be provided represents
financing that will be provided in fubure pericds for fubure costs that are recognized in
determining the net cost af operations for the present pariod, Finally, components. not
requining of generabng resources ane costs included in the net cosl of operations that do
ol requine resources (g.g., depreciation and amortized expenses of assets previously
capitalized)

A reconcilialion between budgetary resounces obligated snd net cost of operations (e,
providing an explanation between budgetary and fnancial (proprietary) accounting) ts
a5 follows (nabe: in prior years, this information was presenied as a separabe financial
atabemend, the Statermant of Financing):
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Y 25

FY 2018 [Regloted) |

Rescwces Obdgated $ 10014335 |5 HAMET

Bunosity Tram Recoverss and Ciftsoitng Colsctions | £ {1,100 3] 5 1

GChangos in Budgatary Ressisces Obligated for Goods, L 285144 |5 33,54
Reaources that Finance the nof Assets 5 I 7
$ 254508 |8 oaa s

Financing Sources Yot to be Provided 5 20,135 | § 17,518
Ilﬂmwmrl: Mot Reguiring or Genembing Resources ] =1 -] ]
|HI-I Cast of Oporations 3 50404 |3 0741 850

MOTE 12 - RESTATEMENT

In accordance with SFFAS No. 21 Reporting Comections, Errars, and Changes in
Accounling Principles, the Commission restabed the FY 2015 inancial statements.
The Commission his determined that material emors were caused by inadequte
infemal condrol essociabed with the refated processes. Specifically, accounts payabde,
accrued payroll, and imputed experses and financing soWces

The following tables dentify the specific amounts of the material misstalements and

related effects on the financial stalements:

Balance Sheel Restatements
Oiriginal 2015
Liahikgies: [Mobe 8)
Lisbilitess With the Polil 5 410663
Adtausti Payable
Crthier:
Aicruad Funded Payroll ard Leawe H -
Unlunded Leave 5 340564
Total Linbilises 5 TElads
Mt Positios:
Unenpended Appropriatons - Al Other Funds i  LTasaN
Cumulative Results of Opsrations « All Dubers 5 [ISL50W
Totsl Met Positees - All Onber Furdi §  LEANES
Tolal Hed Pouition §  LE)40EL
Total Lisbikses and Meét Posithcn 5 33740
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Restabed 2015  Misstaterment

BRogR BR DA A b R R A
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Statemnont of Net Cost Revtatemanis
Original 2015 Restated 2015 Misstatement

Gees Cogt PAPL ST
Met Program Cost (MoleS) 9472592
et Cost of Dpseations 9,472,592

8,747 8BS0 (60 T5E)
9. 741,850 (69, 358)
9 741,850 (769, 358)

Statement of Budgetary Besownoes Restatement

STATUS OF BUDGETARY RESOURCES
New aibligations 3nd ugwand djussments
Apportianed
Unapportioned

Unobligated balance brought fodward, erd af year

Total bud petary deidurcr

CHARGES |N DBLIGATED BALANCE

Ritratied

Original 2005 3015 Misstatement

5 WPBSSEE 5 DAIESTY 5
5 1MEN 5 1HENR 5
5 LES55M 5 LesasT 5

151,004}

51,004

5 1ERSSAT TTd 5 51,004

FILA1LIGS S1LG1LISS &

]

Unpasd obligisions, broughs forward, October 1 {gross] 5 155660 5 2155846 5

New obligationt and upward adjustments
Chatlays {grosa) )

Recoweries of prior year wnpaid obligations ]
Unpasd abligatiord, end of year
Dbligated balence, start of year [net)
Obligated balance, end of year |nel)

66

% 9,785,508 % 9EIESTY 5
50836743 5 (0836743 5
5 [FILEMO| 5 (TILEM) 5

151,004)
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Sratement of Chamges in et Pasition Revtatemants

Restated
Origginal 2015 s MAAL AL

Budgetary Finanding Soanoes:

AppFopriations uied 9.393 368 241825835 [24.850)
Other Fimancing Sources [Nos-Enchange):

Impuited Financng Sownces [Mobs B) T4 157,51 5 [had )

Total Financing Sources 935368 90602 025,89 (265 258)

Net Cost of Dipsrations 9,716,959 9,741 B49.% 24391

Mt Charge {333,552 {79,234, 0 L340, 1]

Cumulatbsn Reswdiy of Oporations [ F {150, 508, 6070 [ i)
Budgetary Financing Soaroes:

Appe Gpriatios reteived G200 GO S 00, DO 00

by adjustments {27506 {275 306 1% .

Approprations uted [5.353,368) [F.418,258 15) T EL

Total Budigetary Financeng Souroes {% H-B_.i-é?‘tﬂ J_IE

Total Unienpended Afpropropdianant 1RG4 376D B0 31 T4.E51

Net Pasition 2,634,985 2.610,004.71 24891
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Section: 1V: Other Accompanying Information

A. Summary of Financial Statement Audit and Management Assurances

Summary of Financial Statement Audit

Audit Opinion: Disclaimer
Restatement: No

Beginning Ending
Material Weaknesses Balance New | Resolved | Consolidated | Reassessed | Balance
Total Material Weaknesses 1 0 0 0 0 1

Summary of Management Assurances

Effectiveness of Internal Control over Financial Reporting - Federal Managers' Financial Integrity
Act (FMFIA) 2

Statement of Assurance: Disclaimer

Beginning Ending
Material Weaknesses Balance New | Resolved | Consolidated | Reassessed | Balance
Total Material Weaknesses 1 0 0 0 0 1

Effectiveness of Internal Control over Operations - FMFIA 2

Statement of Assurance: Unqualified

Beginning Ending
Material Weaknesses Balance New | Resolved | Consolidated | Reassessed | Balance
Total Material Weaknesses 0 0 0 0 0 0

Conformance with Financial Management System Requirements - FMFIA 4

Statement of Assurance: Systems Conform

Beginning Ending
Non-Conformance Balance New | Resolved | Consolidated | Reassessed | Balance
Total Non-Conformance 0 0 0 0 0 0
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B. Improper Payments Information Act Reporting Details

The Improper Payments Information Act (IPIA) of 2002, as amended by the Improper
Payments Elimination and Recovery Act (IPERA) of 2010, requires agencies to review all
programs and activities they administer, and identify those programs that are susceptible
to significant erroneous payments. Significant erroneous payments are defined as annual
erroneous payments in the program exceeding both $10 million and 2.5 percent or $100
million of total annual program payments.

Risk Assessment

Due to the Commission’s mission and size, the Commission does not separate its mission
into individual programs. We conducted a risk assessment for all relevant payments. The
Commission evaluated the following risk factors: whether the program or activity was new
to the agency; the complexity of the program; the volume of payments; how eligibility
decisions are made; recent major changes in funding, authorities, practices, and procedures;
the level and experience of personnel; and significant deficiencies in audit reports. The risk
assessment determined that the risk of significant improper payments was low.
Furthermore, since the Commission’s total budget is less than the $10 million threshold for
significant improper payments, it is virtually impossible for the Commission to have
improper payments over $10 million. Based on the risk assessment, we determined that the
Commission does not have significant improper payments.

Payment Recapture Audits

Section 2(H) of the Improper Payments Elimination and Recovery Act requires agencies
to conduct payment recapture audits for each program and activity that expends $1 million
or more annually if conducting such an audit is cost-effective. Since the Commission’s
payments as defined in OMB Circular A — 123, Appendix C exceed the $1 million
threshold, we conducted a cost-benefit analysis for the entire agency. To determine if it
was cost effective for the Commission to engage in a Payment Recapture Audit, we
estimated improper payments, determined the anticipated collections, examined the costs
of a recapture audit, and applied OMB’s criteria to make a decision. Based on our analysis,
we have determined that the costs of a payment recapture audit at the Commission would
exceed the benefits. In accordance with OMB Circular A — 123, Appendix C, we provided
with our analysis and notified them that we decided that a payment recapture audit is not
cost-effective.

Improper Payment Reporting

The Commission had no duplicate payment in Fiscal Year 2016.
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APPENDICES

Appendix A: Strategic Plan Goals, Objectives, and Measures

FY 2016-2018 STRATEGIC GOALS AND OBJECTIVES

Led by eight commissioners,® the Staff Director, along with, our national and regional
office staff of civil rights analysts, social scientists, attorneys, and our 51 state advisory
committees will carry out our mission by continuing to improve the alignment of our
program activities with the goals and objectives in our strategic plan. We will measure
performance against established targets, and report on our challenges and successes.

Throughout our history, the Commission has worked towards fulfilling our Congressional
mandate to serve as a bipartisan, fact-finding federal agency charged with making
recommendations on civil rights issues that affect our nation. With this in mind, the
Commission solicited the views of Commissioners, staff members and Congress to identify
areas of strength and weakness within the Commission and its activities. This input served
as a basis for drafting our strategic goals.

Key concerns identified throughout this process centered around the need for the
Commission to: produce more data-driven reports; increase the public’s accessibility to
these reports; and, to efficiently integrate the SACs into the Commission’s work both as a
way to raise public awareness of the essential work that the Commission is doing, and as a
way to leverage the state-level resources of our SACs to inform the Commission’s work.

As we move towards implementing our new strategic plan, the Commission’s goal is to
incorporate our stakeholders’ feedback into our efforts to shape the nation’s civil rights
debate through expanded research, information, and reports generated by agency program
activities.

3 Four commissioners are presidential appointees and four are congressional appointees; all serve six-year
terms.
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STRATEGIC GOAL A:

The Commission will function as an effective civil rights watchdog and conduct studies

and issue publications on important issues of civil rights.

Objective

Strategies

Performance Measures

e Strengthen the quality
and objectivity of the
Commission’s reports.

e Concentrate studies
and research on
national priorities.

The Commission will
hold at least three
briefings and/or hearings
each year.

STRATEGIC GOAL B:

The Commission will regularly provide new, objective information and analysis on civil

rights issues.

Objective

Strategies

Performance Measures

e The Commission will
regularly conduct
original fact-finding
and/or a novel
statistical data review
in a civil rights
investigation.

e The Commission will
include selection of
an investigation as
part of its annual
project planning.

e The Commission will
strengthen
employees’ ability to
conduct
investigations.

During its regular project
planning process, the
Commission will select
one investigative project
involving original fact-
finding and/or statistical
data reviews, either as a
stand-alone project or in
conjunction with a
briefing or enforcement
report.

Upon approval of an
investigative project by
the Commission, SACs
may be solicited to aid
the Commission in state
and local fact gathering.

The Commission will
train and/or cross-train
designated employees on
field interview techniques
and statistical analysis.
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Objective

Strategies

Performance Measures

e All Commission
products will be
prepared using
standards that provide
for maximum
objectivity.

e The Commission will
strengthen its
information quality
standards and other
procedures regarding
the process and
review of agency
products, as well as
the implementation
of such standards and
procedures.

The Commission will
amend its Human Capital
Plan to prioritize
developing employee
capacities in the areas of
statistical analysis and
complaint interviews.

By 2016, the Commission
will conduct a review of
existing information
quality standards,
administrative
instructions, and other
quality control and
quality assurance
guidelines to ensure its
reporting maximizes
objectivity.

STRATEGIC GOAL C:

The Commission will cooperate, where appropriate, with other federal agencies to
apprise individuals of civil rights laws and policies and to raise public awareness of civil

rights.

Objective

Strategies

Performance Measures

e Strengthen the
Commission’s position
as a national
clearinghouse for civil
rights information.

e Measure and analyze
web traffic data on
the clearinghouse
web page to identify
top three civil rights
areas of interest

Yearly updates to the
clearinghouse web page.

Review annually (FY)
and update, as needed,
the Uncle Sam
publication, in both
English and Spanish.

By FY 2016, issue
quarterly data reports that
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Objective

Strategies

Performance Measures

e Consult with the civil
rights divisions of
other agencies to
ensure dissemination
of accurate information
for the complaint
referral process.

e Maintain up to date
information on the
USCCR complaint
referral process.

e Simplify the
telephone complaint
referral process.

list and rank
clearinghouse
information hits tabulated
by agency (DOJ, EEOC,
DOE and DOL).

List the name, URL and
contact information for
each Federal Civil Rights
division that we refer
complaints to on the
USCCR website.

Contact the Federal civil
rights divisions that we
refer complaints to, semi-
annually, to confirm
accuracy of civil rights
complaint contact
information.

By 2016 update the
phone lines to allow
callers to use a push
button system to obtain
complaint referral
information (ex: push 1
for Employment; Push 2
for Housing, etc.)

STRATEGIC GOAL D:

Improve the Commission’s profile and effectiveness in communicating with the general

public.
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Objective

Strategies

Performance Measures

e Raise public awareness
of the Commission’s
work

e Modernize the
Commission’s
information technology
infrastructure to
increase access to the
Commission’s work
products.

e Improve access to
agency publications
and dissemination of
information for all
persons including
persons with
disabilities and persons
with limited English
proficiency.

e Expand Press
Outreach

¢ Revise and reformat
the website to
increase web traffic
and access to
publications.

e Increase access to
Commission
briefings and
hearings using online
tools

e Measure and analyze
web traffic and
written requests for
Commission reports.

¢ Revise and update
the USCCR website
to make electronic
and information
technology (EIT)
accessible to persons
with disabilities.

e Create and update press
list on a regular basis

e Issue press releases
(English & Spanish) and
update website prior to
every hearing and
briefing.

e Participate in speaking
engagements and public
policy symposia.

e Reformat website to
increase Google hits.

e ByFY 2016,
Commission briefings
and hearings will be
streamed live online and
made available on the
website for future
viewings.

e ByFY 2016, issue
monthly reports on
downloads and written
requests for USCCR
publications (top ten for
each category).

e ByFY 2016, the agency
shall implement
accessible elements on
the website, including alt
tags, long descriptions,
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Objective

Strategies

Performance Measures

e Expand and clarify the
USCCR complaint
process for all
individuals including
LEP persons and
persons with
disabilities.

e Analyze complaint
line data and written
requests for
assistance to identify
language access
needs.

e Improve web-based
complaint screening
process and online
guidance to
complainants.

and captions, as needed.*

By FY 2016, all
documents on the website
shall be made available in
HTML or a text-based
format.®

Maintain log (library and
complaint line) to
identify which language,
other than English, is
most often used by
callers/writers when they
contact the Commission.

By FY 2016, update the
USCCR website to
include direct links to
federal agencies’ civil
rights complaint page.

4 These elements are necessary in order to make web pages accessible for persons with disabilities.

> This format is necessary so that a person using a screen reader can access online documents or documents

provided library on disc.
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STRATEGIC GOAL E:

Continue to strengthen the Commission’s financial and operational controls and advance
the Commission’s mission through management excellence, efficiency, and

accountability.

Objective

Strategies

Performance Measures

the Commission’s

performance policy,

management of the

capital

e Continue to strengthen
financial, budget, and

procedures, and reports

e Improve the strategic

Commission’s human

e Align the
Commission's budget
submissions with the
Agency's strategic
plan and annual
performance plan.

e Ensure that the
Commission's budget
submission complies
with OMB Circular
A-11.

e Enhance financial
policy and
procedures to ensure
reliability of financial
reporting.

e Monitor and report
on the Commission's
progress in achieving
its annual
performance plan
goals and objectives.

e Update and
Implement the
Commission's
Human Capital Plan
to ensure the agency
has a highly skilled
and flexible
workforce to carry
out its mission.

Compliance with OMB
Circular A-11

Compliance with OMB
Circular A-11

Receive a “clean” or
unqualified financial
statement audit.

Submit a Performance
and Accountability
Report that adheres to all
relevant guidance.

Implementation of
commission’s and the
Office of Personnel
Management (OPM)
Human capital Plan
program, strategies and
initiatives.

Results of the Employee
Satisfaction surveys
compared to previous
surveys.

Annual training sessions,
i.e., formal training,
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Objective

Strategies

Performance Measures

e Improve administrative
and clearinghouse
services including
information
technology,
acquisition, and library
functions.

e Conduct and analyze
Employee
Satisfaction surveys
and develop specific
strategies to address
issues.

e Conduct training to
increase awareness of
acquisition processes
and procedures.

e Comply with Federal
information security
requirements.

e Leverage information
technology to
enhance the
productivity and
efficiency of the
workforce.

issuance of memoranda
and/or internal
instructions.

e Annual FISMA audit

e Comply with OMB
Cloud Computing
Initiatives.

STRATEGIC GOAL F:

Increase the participation of our State Advisory Committees (SACs) in the Commission’s

work.
Objective Strategies Performance Measures
e Include SAC input in e Solicit SAC e ByFY 2016, SACs will

the Commission’s
program planning
process.

e Enhance collaboration
between and among
SACs, regional offices
and the Commission.

involvement in
briefings and
hearings.

e Expand
communication and
information sharing

be encouraged to
participate in at least two
briefings/ hearings/fact-
finding and/or public
forums annually.

e Issue monthly updates
via listserv (from DC
office to Regions).
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Objective

Strategies

Performance Measures

e Strengthen the SAC re-
chartering process

through the use of a
listserv and webinar
capabilities.

e Achieve and maintain
chartered status for all
51 SACs.

e ByFY 2016, Regional
offices will have the
capability to offer
webinars.

e Extend SAC appointee
terms to 4 years.

e Eliminate SAC backlog
by FY 2016.

e Re-charter SACs set to
expire after 10/1/2016
within 60 days.

78




Appendix B: FY 2016 Annual Performance Plan, Targets, and Results

publications on important issues of civil rights.

Strategic Goal A: The Commission will function as an effective civil rights watchdog and conduct studies and issue

FY 2016 FY 2016 Actual
Performance Measures Performance Goals | Performance Target Performance
The Commission will hold at least three briefings and/or 3 briefings or 3 briefings or Exceeded
hearings each year. hearings hearings 4 briefings
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Strategic Goal B: The Commission will regularly provide new, objective information and analysis on civil rights issues.

FY 2016 FY 2016 Actual
Performance Measures Performance Goals | Performance Target Performance
During its regular project planning process, the 1 investigative project | 1 investigative project | Met

Commission will select one investigative project involving
original fact-finding and/or statistical data reviews, either
as a stand-alone project or in conjunction with a briefing

or enforcement report.

Upon approval of an investigative project by the
Commission, SACs may be solicited to aid the
Commission in state and local fact gathering.

Obtain assistance
from at least 3 SACs
during an
investigative project

3 SACs assisting in
an investigation

Substantially Met

The Commission will train and/or cross-train designated Train at least 2 2 Trained employees | Not Met
employees on field interview techniques and statistical employees in field
analysis. interview techniques
and statistical
analysis
The Commission will amend its Human Capital Plan to Update Human Implement Human Not Met
prioritize developing employee capacities in the areas of | Capital Plan to Capital Plan
statistical analysis and complaint interviews. emphasis statistical
analysis and
complaint interviews
By 2016, the Commission will conduct a review of Complete review Complete Review Met

existing information quality standards, administrative
instructions, and other quality control and quality
assurance guidelines to ensure its reporting maximizes
objectivity.
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Strategic Goal C: The Commission will cooperate, where appropriate, with other federal agencies to apprise individuals of
civil rights laws and policies and to raise public awareness of civil rights.

FY 2016 FY 2016 Actual
Performance Measures Performance Goals | Performance Target Performance

Yearly updates to the clearinghouse web page. Update clearinghouse | Update Not Met

web page at least Clearinghouse

once a year. Webpage
Review annually (FY) and update, as needed, the Uncle Review Uncle Sam Review and Update Met
Sam publication, in both English and Spanish. yearly and update as | Uncle Sam

necessary.
By FY 2016, issue quarterly data reports that list and rank | Issue quarterly data N/A N/A
clearinghouse information hits tabulated by agency (DOJ, | report by agency
EEOC, DOE and DOL).
List the name, URL and contact information for each Update contact Update contact Not Met
Federal Civil Rights division that we refer complaints to information once a information once a
on the USCCR website. year year
Contact the Federal civil rights divisions that we refer Update Federal civil Update contact Met
complaints to, semi-annually, to confirm accuracy of civil | rights divisions information
rights complaint contact information. contact information

twice a year.
By 2016 update the phone lines to allow callers to use a Update phone lines N/A N/A

push button system to obtain complaint referral
information (ex: push 1 for Employment; Push 2 for
Housing, etc.)

for complaint referral
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Strategic Goal D: Improve the Commission's profile and effectiveness in communicating with the general public

FY 2016 FY 2016 Actual
Performance Measures Performance Goals | Performance Target Performance

Create and update press list on a regular basis. Update press list Update press list Met
Issue press releases (English & Spanish) and update Issue press releases | 3 press releases Met
website prior to every hearing and briefing. for all hearings and

briefings
Participate in speaking engagements and public Participate in 3 3 public speaking Met
symposia speaking engagements or

engagements or symposia

public symposia
Reformat website to increase Google hits. Reformat webpage N/A N/A
By FY 2016, Commission briefings and hearings will be Stream 2 briefings 2 Online briefing Not Met
streamed live online and made available on the website and hearings online and/or hearing
for future viewings. and maintain video on

the agency's website
By FY 2016, issue monthly reports on downloads and 12 Monthly Reports Monthly Reports Not Met

written requests for USCCR publications (top ten for each
category).
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Strategic Goal D: Improve the Commission's profile and effectiveness in communicating with the general public

By FY 2016, the agency shall implement accessible
elements on the website, including alt tags, long
descriptions, and captions, as needed.

Website is Accessible
to Persons with
Disabilities

25 percent of Website
is accessible

Met - New Items are
Accessible

By FY 2016, all documents on the website shall be made

All documents on the

25 percent of

Met - New Items are

available in HTML or a text-based format. agency website are documents are in Accessible
available in HTML or HTML or text based
text formats
Maintain log (library and complaint line) to identify which Log all library and Complaint log Met
language, other than English, is most often used by complaint line calls to | identifies language of
callers/writers when they contact the Commission. determine language request
of requester
By FY 2016, update the USCCR website to include direct | Website contains Update Links to Not Met

links to federal agencies civil rights complaint page.

links to federal
agencies civil rights
complaint page

Federal Agencies'
civil rights complaint

page
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Strategic Goal E: Continue to strengthen the Commission’s financial and operational controls and advance the
Commission’s mission through management excellence, efficiency, and accountability.

FY 2016 FY 2016 Actual
Performance Measures Performance Goals | Performance Target Performance
Compliance with OMB Circular A-11 Budget is aligned with | Budget is aligned with | Met
the Agency Strategic | the Agency Strategic
Plan Plan
Compliance with OMB Circular A-11 Budget is compliant Budget is compliant Met
with OMB Circular A- | with OMB Circular A-
11 11
Receive a “clean” or unqualified financial statement audit. | Unqualified Opinion Unqualified Opinion Not Met
on financial statement
Submit a Performance and Accountability Report that Performance and Performance and Met
adheres to all relevant guidance. Accountability Report | Accountability Report
adheres to all (PAR) adheres to all
relevant guidance. relevant guidance.
Implementation of commission’s and the Office of The Commission's Implement Human Met
Personnel Management (OPM) Human capital Plan Human Capital Plan Capital Plan
program, strategies and initiatives. is updated and
implemented
Results of the Employee Satisfaction surveys compared Employee Increase response Met

to previous surveys.

Satisfaction survey
scores increase each
year.

rate by 10%
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(Cont’d)

Strategic Goal E: Continue to strengthen the Commission’s financial and operational controls and advance the
Commission’s mission through management excellence, efficiency, and accountability.

compliance with
Cloud Computer
Initiatives

Computer Initiatives

Annual training sessions, i.e., formal training, issuance of | Perform acquisition Conduct acquisition Not Met
memoranda and/or internal instructions. training as required. training

Annual FISMA audit FISMA Audit FISMA Audit Met
Comply with OMB Cloud Computing Initiatives. Agency is in Compliant with Cloud | Met
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Strategic Goal F: Increase the participation of our State Advisory Committees (SACs) in the Commission’s work.

FY 2016 FY 2016 Actual
Performance Measures Performance Goals | Performance Target Performance
Subject to budget constraints, by FY 2016, SACs will be SACs will participate | SACs participation in | Met
encouraged to participate in at least two briefings/ in 2 hearings, 2 hearings, briefings,
hearings/fact-finding and/or public forums annually. briefings, fact-finding, | fact-finding, and/or
and/or public forums public forums
Issue monthly updates via listserv (from DC office to Staff director or RPCU issues updates | Met
Regions). RPCU issues monthly | to Regional Offices
updates to Regional and SACs
Offices
By FY 2016, Regional offices will have the capability to Regionals office have | All regional office can | Met
offer webinars. the capacity to offer conduct webinars
webinars
Extend SAC appointee terms to 4 years. SAC appointee terms | SAC appointee terms | Met
are 4 years are 4 years
Eliminate SAC backlog by FY 2016 SAC backlog N/A N/A
eliminated
Re-Charter SACs set to expire after 10/1/2016 within 60 80 percent of SACs 80 percent Met

days

are chartered within
60 days
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